CONWAY VILLAGE FIRE DISTRICT
BOARD OF COMMISSIONERS’ MEETING
Thursday, March 21, 2024, at 5 P.M. at the Administration Building.

The meeting was called to order at 5:00 P.M.

Commissioners present: Steve Bamsey, Mike Digregorio, and Etienne Vallee.

Staff present: Bookkeeper Amy Snow, Superintendent Vallieres, and Chief Remington.
Others present: Doug Burnell - Moderator, Nancy Hildebrand — Treasurer, Paul D. — TOC
Engineer and Andrew Smith — TOC Director of Public Works.

Jason Dennis of Hastings Law joined the meeting at 5:15 P.M.

Mr. Bamsey began the meeting with the oaths of offices for the Nancy Hildebrand - treasurer,
Amy Snow - clerk, Doug Burnell - moderator, and Mike Digregorio — commissioner.

Mr. Digregorio made a motion to elect Mr. Bamsey as Chairman, seconded by Mr.
Vallee. Motion passed: 3-0-0.

Mr. Digregorio made a motion to authorize the Chairman to act on behalf of the
District in signing and executing any, and all documents in and out of session for
approved projects, current and in the future. Seconded by Mr. Vallee.

Motion passed 3-0-0.

Administrative Business
Mr. Vallee made the motion to ratify a., b., and c., seconded by Mr. Digregorio.
a. Ratify Payroll and sign checks for week ending 3/17/2024.
b. Ratify A/P Manifest dated 3/13/24 signed out of session.
c. Ratify A/P Manifest dated 3/20/24 and sign checks dated 3/22/24.
Discussion: Town of Conway transfers — this was the Trust Funds
Motion passed 3-0-0.

Mr. Vallee made a motion to approve the minutes dated 3/12/2024. Seconded by Mr.
Digregorio. Motion passed 3-0-0.

Mr. Vallee made a motion to engage with National Water Main for the I/I construction
project. Seconded by Mr. Digregorio. Motion passed 3-0-0.
There will be a pre-construction meeting here at the Administration Building, no date set yet.
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Assistant Fire Chief’s Business
The Chief began with write-off and collections. (See attached.) He added that it’s a new set
up and Amy was a big help with this. Mr. Vallee made a motion to write off $2,351.06 as
presented by the Fire Chief pending verification of a specific transaction. Seconded by
Mr. Digregorio. Motion passed 3-0-0.

He then stated that he has asked Assistant Chief Richardson to start shopping around for a
replacement for Car2. This was originally scheduled for next year, but it’s been in the shop
quite a bit over the past six months. The money is in the account if it needs to be done this
year. Discussion ensued.

The Chief stated that many of the parts are in for the heat pump project. We’re just waiting
for the finals, then that should be in process.

Lastly, we have been doing some light rehab in house. Adding a safety rail on the loft at the
Fire Station was discussed.

Mr. Vallee made a motion to enter non-public under RSA 91: A3II(e). Seconded by Mr.
Digregorio. Roll call vote, Mr. Vallee — Yes, Mr. Digregorio — Yes, Mr. Bamsey — Yes.
Entered non-public at 5:20 P.M.

The public portion of the meeting resumed at 6:34 P.M.

Mr. Vallee made a motion to seal the minutes as it was determined that divulgence of the
information would render the proposed action ineffective. Roll call vote, Mr. Vallee —
Yes, Mr. Digregorio — Yes, Mr. Bamsey — Yes.

Bookkeeper’s Business
Mr. Vallee made a motion to send a transfer of funds to the Town of Conway for Trust

Funds. Seconded by Mr. Digregorio. Motion passed 3-0-0.

Amy next presented a release from Trust Funds from the Force Main Asset Replacement
Project Trust Fund and the Sewer Debt Expendable Trust Fund. Mr. Vallee made a motion
to release $32,207.61 from the Trust Funds as based on the letter. Seconded by Mr.
Digregorio. Motion passed 3-0-0.

She then requested Mr. Bamsey’s signature for Superintendent Vallieres rate of pay for 2024,

Lastly, she presented the MS232, which is the Report of Appropriation as actually voted for
the DRA. All three commissioners’ signatures needed.

Amy left the meeting at 6:45 P.M.
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Superintendent’s Business

Bruno presented a quote for a new heating system from a new company recommended by
Mr. Digregorio. (See attached.) Quality Mechanical Services LLC. Discussion ensued. Bruno
was requested to pull a couple of recommendations and a decision will be made next week.

The Board of Commissioners’ next regular meeting will be held on Thursday, March 28,
2024, at 5 P.M. in the Administration Building,

There being no further business to come before the Board, the meeting was adjourned
without objection, at 6:50 P.M.

Respectfully submitted,
Lisa Chisholm
Office Assistant
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ESTIMATE #206

TOTAL $22,300.00
Quality Mechanical Services L.L.C.
128 W Main St | CONTACT US
Conway, NH 03818 . " 86 Province Brook Rd
Chatham , NH 03813

(603) 447-5470 ;
bvaliieres@cvillagefd.com
) f . {603) 730-4590

qualitymechanicalservices@yahoo.com

ESTIMATE

Boiler Replacement - 1.0 $22,300.00  $22,300.00
Remove existing oil boiler and Ereplace with new on demand wall mounted boilers

Provide (2) Ideal Exalt 199k MBH Boilers (95% AFUE) (3 year parts-12 year heat ex changer warranty
Manufaeture.) -
Wall mounted and cascaded together

Provide new piping, controls, wiring, and vanting

Provide materials and equipment for job completion

Provide new radiant manifolds for radiant system

Provide gas fine installation andl stub out for gas company

Provide primary secondary piping configuration with hydraulic separator

Provide ECM primary loop circtilator for system efficiency

Provide 6 secondary loop zones

Provide 30 gallon indirect stainless steel water heater too work in conjunction with boiler
Dispose of old boiler ; i

Dispose of oil line and cap at oil tank and take tank pipes out of service (if for single use)
Remove and dispose of existing water heater

i

i

. Services subtotal: $22,300.00

o

Quality Mechanical Service»_s_}_l:.rl{.c. 1of2

i
i

i
:



25

LS'ILG6'TS 96€°LEYTIS £8'796°S8 | or615bTs
A A P312A00) 10N SpEOIPS]A 09'696$ 09°6968 000$ 00'0$ 0008 09'696% TAVHOIN ‘NOLILL  TZOT/¥T/LO
A A P315A07) JON 211 00'6E€° 1S  00°6ECTS 0008 00°0$ 0008 00'6£€°1$ ITIIN ‘AINTAMS  €20T/LT/60
A A OWH 21edIpdN  18'4728  61°0LS 00°S62$ 00°0% €6°01€$ £0°628% 00°SEH1$ LYd90¥ ‘STIOLS  720Z/60/11
N A 3ouBInSUf ON 00'€9€°'1$  00°€9E“TS  00°0$ 00°0% 0008 00°€9¢°T$  ANIVIN 4SO ‘NVAT LS £202/21/01
A A P313A0)) 10N wafpuy 00'800°T$  00°800°I$ 00°0$ 00°0$ 0008 00'800°1$ MIHLLVIA ‘HLINS  €207/T1/01
A A OIH 21e31psy €0°0L6$ £0°0L6S 00°0% L6'89€$ 0008 00'6€E°T$ SVILV ‘ANDIAAS  £20Z/€0/21
A N s[quonpaq 00'LT9°IS  00°LZ9T$ 00°0$ 00°0$ 0008 00'LTYT$ LLOOS ‘SYITTAS  ZTOT/8T/11
A A OWH 3PN $6°0Z1$  90'6Z1$ 00°0SZ$ 00°0% €LHSES LTP5L8 00'6£€°1$ AV ‘ANYOESO  £207/10/90
N A adouRINSU[ ON 00°'€9€° 1S  00°€9E’TS 0008 00°0$ 0008 00°€9€°1$ INVH ‘VSSNOW  £€20Z/ZZ/01
A N Iapureway JIedIPIN  00°Z16$ 002168 00°0% 00°'0$ 0008 00'Z16$ SIONVYA “YIWILIOW  £20Z/0€/60
A A Iopureway S1edPIN  0006C$ 00°06Z8 00°0% 6€ 1PES 19°65/8 00°L8E°TS VAOUNV 'SHATON  £207/Z1/60
A J 1apuremay JIBdIPSN  88°97 1§ 88°9Z1$  00°0% LEL6YS SC6SLS 08'6LE°TS$ ANIONHT “AVID  €207/67/60
A A ~ Bupudsy wepuy 00TFO'IS  00°ZH9IS 0008 00°0$ 000§ 00'ZH9°1$ NILSOI ‘NVIIANVD  €20Z/21/60
A A JOpUIRWSY JIBIIPIN  G/'61$ SL'6IIS  00°0% vv'69v$ 186248 00°STEIS  VLIINVM TISWOAvVD  £207/71/60
X X P313A0)) 10N 1e3IPSIA 00°800°I$  00°800°IS 00°0$ 000$ 0008 00'800°'I$  ANVTIVH ‘NVINISVA  £202/60/01
A A wegoo‘sz apesipay ISILIS IS'ILIS  00°0% 00'0% 89'618% 0Z'166$ ANVTIVH ‘NVINLSVE  £20Z/80/30
X X 21quonpaq 00°LZL8  OT'LILS 000$ 06’119 0008 00'6£€'1$  AINVHJALS GISITAd  £202/90/60
A X 1opulewSy MBI 61°LLIS 6T°LLIS 000$ LS'V69$ »0'658% 08°0€L°1$ NAAHLS 'ONINYD  €20T/¥T/60
A N OWH 2Jeoipapy 00°0SZ$ 000SZS  00°0% 91°86Z$ PRERES 00'ZE0'L$ ATIIAAE ‘TASHVE  £202/91/60
uuﬂa.-:m:m JUIPISIY oS8y o/ mﬂcuauo_—eu anq TILL Pd yug $ Pd suf $ umS.\.ﬁv\ Palg < JUWEN Aeq uny

oL

AAVIANVL




6V°'6LES  BE'89T'ES LEYrFCS | 00P6ETTS
A A IopUTEWISY SIRSIPS]AL 96°6Z1$ 9$°SZIS 0008  0TZ6YS | rO0SLS | 08°L9€1S TNVd AIAL  €202/47/01
N N S0UBINSUT ON 00°'TOI‘T$  00°POT‘IS  00°0% 00°0$ 0008 00'01°1T$ AHIAL YHINOS  €20Z/€1/C1
A A OWH 2IBOIPON S0'LZI§  $6'C91$ 00°06Z% 0008 LTSVES | €685.8 | 0T6E TS HINNOY HLIATTENO  €Z0Z/1£/01
A A IOPUTBIISY SJBOIPI]N 88°9Z1$ 88°9718 0008  LEL6VS | €6°66/8 | 08'6LETS ANEONH ‘AVED  £207/67/60
A N OWNH 21ea1psy 00°00Z$ 00°007$ 0008 OT'ILSS | 09688 | 08°L99°T$ AOY ‘STATVSNOD  £202/91/60
A A Iqlionpa( plestpay 6T°STIS 19°9518 00°0% 00°0$ 66°F0L8 09'198% ANVTIVH ‘NVILSVH  £207/11/60
X X S1qlanpa(] predipapy PI'OLTS PT°0LTS 00°0% 00'0$ 90°'608% 0T'6L6% ANVTIVH ‘NVIWISVA  €207/20/80
A N Iopulelrsy s1edipapy 00°06Z% 00°067% 0008  0S°6S€$ | 0I'1LL8 | 09°0TH'1$ LAFFTV LLMAA  £202/02/01
A N Pa13A00) JoN 00'61T°1$  00°61T°IS  00°0$ 00°0$ 0008 00°'61Z°1$ VIAI'TO ‘ATTINALI  €£207/91/90
adueINSU] IWIPISIY uoseay O/A  suondf0) on@ ILYL PdINd$ PdSul$ | ssulpy pamig ey age( uny

oL

Arenigog



