CONWAY VILLAGE FIRE DISTRICT
BOARD OF COMMISSIONERS’ MEETING
Thursday, August 4, 2022, 5:00 P.M.
Fire Station Building

Meeting was called to order at 5:00 P.M.

Commissioners present: Steve Bamsey, Mike Digregorio, and Tom Buco.
Staff present: Superintendent Vallieres Amy Snow, Chief Solomon, and Assistant Chief Phil
Remington.

FIRE CHIEF’S BUSINESS
The Chief stated that regarding the potential new software program, First Due, he has sent a
couple of comments to them regarding the lack of language in the contract on migrating data
and support. He is waiting on a reply from First Due. The Chief has talked to Concord and
the migration went very well and so far, they are very happy with it. He stated that this is a
typical agreement. There was conversation around the possibility of transferring this program
to the Town of Conway as well.

The Chief then submitted write offs and collections. He suggested write offs in the amount of
$2,739.91 and that $15,096.30 be sent to collections. (See attached.)

Mr. Buco made a motion to approve the $2,739.91 write offs. Seconded by Mr.
Digregorio. Motion passed 3-0-0.

The Chief then presented examples of equalized valuations for ambulance contracts with
Albany and Hales. (See attached.)

Mr. Bamsey brought up the Informational Meeting on August 18". He thinks that they should
give more solid information, like this valuation, the potential proposal of adding more staff to
the Fire Department, the potential tax rates, the current and future ambulance costs. The
Chief was asked to put together a presentation for the informational meeting. The
Commissioners feel that the residents need to know the impact of all decisions and how it
will look next year and the year after that. Conversation ensued.

SUPERINTENDENT’S BUSINESS
Bruno began with the leak detection happened last week into this week. They checked 25
miles of pipe in 5 days and found one leak. F ixing that leak is in the works. Discussion
ensued.

Bruno stated that they have about 3 weeks left to raise the manholes and complete what they
need to do on Chase, Wilder, and Farrington. The town laid asphalt on these roads yesterday.
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He then added that they have been watching the progress on the Avesta housing. Amy and
Bruno explained the hook up and the billing.

FLAT RATE DISCUSSION
Amy presented an updated spreadsheet on the flat rate using current costs and percentages.
Discussion ensued. We will initiate a meeting with North Conway Water Precinct

BOOKKEEPERS BUSINESS
Amy presented the July Utility Abatements. (See attached.)

ADMINISTRATIVE BUSINESS
Mr. Bamsey made a motion to ratify a., & b. Seconded by Mr. Digregorio.
a. Ratify Payroll Manifest and sign checks for week ending 7/31/2022

b. Ratify A/P Manifest dated 8/3/22 and sign checks dated 8/5/2022

Discussion: DES, $140,922.32 - Yearly payment.
Motion passed 3-0-0.

Mr. Bamsey made a motion to approve the chief’s timesheet for week ending 7/31/22.
Seconded by Mr. Digregorio. Motion passed 3-0-0.

Mr. Bamsey made a motion to approve the minutes for week 7/28/2022, seconded by
Mr. Buco. Motion passed 3-0-0. The Commissioners requested that all attachments be
forwarded to them along with the minutes.

Mr. Digregorio made a motion to enter nonpublic at 6:42 P.M. under RSA 91-A:3 II (a).
Seconded by Mr. Buco. Roll call vote: Mr. Buco — Yes, Mr. Digregorio — Yes, Mr.
Bamsey — Yes.

The board entered nonpublic at 6:43 P.M.
Public meeting resumed at 7 P.M.

The next Public Informational meeting will be held August 18, 2022, at 5 P.M. at the Fire
Station meeting room.

The next meeting will be August 11, 2022, at 5 P.M. at the Admin. Building.

There being no further business to come before the Board, meeting was adjourned without
objection at 7 P.M.

Respectfully submitted,
Lisa Chisholm, Office Assistant
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July 2022 Abatements
$213.75 Pine Hill quarterly abatement
$721.50 Tuckerman quarterly abatement
$2.79 87 Hillside - closing clean up
$0.94 160 North RD - closing clean up
$19.95 Bulk water abatement 267 WMS 1070 gallons
$512.16 billing error abatement - 28 colbath - approved

$1,471.09



