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CONWAY VILLAGE FIRE DISTRICT
COMMISSIONERS MEETING
Thursday, August 6, 2020, 5:00 p.m.

The meeting was called to order at 4:30 p.m.

Commissioners present: Michael Digregorio, Tom Buco, via Zoom Steve Bamsey.

Others present: Amy Snow- Municipal Bookkeeper, Chief Solomon, Superintendent Anderson, Adam

LePrevost

Absent: s

Public: None . N

N

Mr. Digregorio opened the meeting by introducing and talking with the Superintenden‘_l;-,é’ﬁ%%\{}i te Adam

LePrevost. Discussion ensued around the water/sewer system and the importance of s@cking to-tlie asset

management plan. Mr. Bamsey encouraged Adam if he has any questions regarding t&é&ﬁjob res i

please reach out. There was a brief discussion around Adam finding housing Jf@% outdiacce
TN

FIRE CHIEF’S BUSINESS

¥ '\".5. e
e

Chief Solomon presented a micro-grant to be accepted by Commlssxgﬁers’
COVID. &N

f:}:‘f, };\E‘?‘.:{’&;}
i )
Mr. Buco made a motion to accept the grant for $2,850.00 fronEEEM ¢motion seconded by Mr.

o

Digregorio; Discussion: Chief Solomon explained a g%ﬁ*ﬁ%@m‘of i y would be going toward N95 masks

that will be reusable because they will have a filter that jwill l)@%fég%}gcgd as needed.
Motion passed 3-0-0. h

The fire budget through June 30™ was reviegw@ﬁg'? 1. The & :

revenue side is down due to COVID. The dépagifnent has alfeady done 40 calls this month. Chief explained if
the revenue is not made up, he will look at v tere he gan make cuts in the budget at the end of the year. See
attached for details. Chief explaine;d};;ﬁ}g}fi& \?ntf%ﬁg&g@g% $20,000 shortfall in ambulance revenue. A brief
discussion ensued around the falloiit of Stgitm Isatas.

. ¢ S 3SUPERINTENDENT’S BUSINESS

Mr. Anderson described ‘at was found.when the road was dug up in Pooles Circle. He stated that there were
tree roots and debris from butipiles bufied in the road; as a result, Burnham Co. had to haul off 209 yards of
roots, topstik, bricks, and rocks;increasing the cost of the Job. The question to the board is how commissioners
want to handfeithgsextra $6,000 for putting the road back better than they found it. Mrs. Snow sent an email to
Mr. Richard$iexplaiing: essithation but has not heard back from him yet. Mr. Digregorio questioned if he

should be in\}::’%g’ﬁ' a commissioners meeting and further explained he is not in favor of sending a $6,000 bill to

an Associationithat is on the verge of collapse.
£

Discussion round the challenge of not being able to stop the job to discuss with the Association the
roads condition fesulting in additional cost. The terms before the job were started were that CVFD would
restore Irma Lane and Pooles Circle to its current condition using appropriate road gravel materials. It was
agreed CVFD will pay Burnham and Co. for the full amount and when Mrs. Snow requests money from the
Water Improvement TF it will not include the additional $9,000 ($6,000 of which is the extra cost for the road)
at this time in the hope that the Association will reimburse CVED for the road. It was agreed to send a bill for
$6,000 to the Association with a letter inviting Mr. Richards to a commissioners meeting if he would like to
discuss it.

Check future meeting minutes for any amendments or changes to these minutes.



Page 2 of 3

The power is still out at the well house on the Kancamagus, because the transformer that is needed is coming
from Connecticut.

BOOKKEEPER’S BUSINESS

Mrs. Snow got an estimate form Spot’s on Lot’s. This estimate came in lower than Sir Lines A lot by $1,000.
Details were briefly discussed. This is a project for next year and will be addressed during the budget season.

An authorization to receive Sigi Grant (water grants) money from DES was discussed¢The Owner’s

Representative needs to be updated with DES; currently, it states Gregg Quint. Mr. %mase is the owner of the
water system. Because Mr. Bamsey is via Zoom, he gave Mr. Digregorio permission to i ti:the form to update
the information to show Steve Anderson. The information will be updated again when_‘gx?ft v:Superintendent is

hired. &
v‘%« 4
. . . . . . . ad g, .
Mr. Bamsey made a motion to authorize Commissioner Digregorio to sign.the.D S:autho) fzation making
Steve Anderson the Owner’ Representative of the water syste‘éﬁn, motiorﬁﬁécgﬁﬁed b? . '.bﬁuco; Motion
passed 3-0-0. y N & y. }g%

Mrs. Snow will have letters to request money from the trust funds  pex
£
ADMINISTRATIVE BUSINESS

o “{
Ratify Payroll Manifest and sign checks @?’ 'eﬁ
Ratify Monthly Payroll Manifest for the month'eliding 7/31/2020
Ratify A/P Manifest dated 8/5/2020 nd:si

n check§idated 8/7/2020
Approval of Supervisor’s times_l:;_gqggg,dat 1:8(2/202
Approval of meeting minuteq;:éﬁf?%@_?§§73 0/20205"
8 & % 5
Mr. Digregorio made a motion to app¥ 155A-C, motion seconded by Mr. Buco;
Discussion; P o S
Mr. Buco questioned the monthly "‘_‘_;; payroll. He thought it looked smaller than usual.,
A/P the following invoic%ﬁﬁ_ s discu§§§f s
Diesel Works- $1,019.30%erviegifor the Joader.
Eversource- $5,667. §#nonthly eiégmc bill.
Burnham Company- "'voicesg??ﬁ 13,600 and $9,500 for replacing a waterline and putting the road back
for Pogles, Circle S
(remigiits:$20,578.00 gfionthly retirement payment.
Ti Sales%l 8 i ;;iﬁ__@;g;gihventory and a couple of parts for Pooles Circle.
DES- 140 2%22 WestiMain Street water project annual payment.
Motion pagsed 3-0-0."

:
S,

¢ R0 OR

Mr. Buco m@g€ a motion to approve and sign the Superintendent’s and Fire Chiefs’ timesheets for the
week ending, 8/2/2020 motion seconded by Mr. Digregorio;

Mr. Buco commented that Chief Solomon had overtime due to a fire call.

Motion passed 3-0-0.

Mr. Buco made the motion to approve the meeting minutes, 7/30/2020 motion seconded by Mr.
Digregorio; Motion passed 3-0-0,

Mrs. Snow updated commissioners that the audit is almost done.

Check future meeting minutes for any amendments or changes to these minutes.
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The next commissioner’s meeting will be on 8/13/2020
There being no other business to come before the board, the meeting adjourned without objection at 5:29 p.m.

Respectfully Submitted,
Stacy Bolduc

Check future meeting minutes for any amendments or changes to these minutes.



%LV
SpRIA JUSWIAR ] A[IRO X 94()
%L
%8¢
%SL
%19
%.L9

YOad4

%0S
%¥T
%62
%56
osuadxy papeorT JuoI] 9()
%8
%L9
%LS
%IS
%65
%69
%001
%0T
osuadxs papeoT JuoL] ¢4
%ES
spuadng AIAOD 01 3np Y31H %0
spuadns QIAOD 01 5np YSIT %S
%TS
spuadng ATAOD 01 anp Y31y %79
%8S
%¥S

Jurureway 9,

By
| ik

8L°0SE°I¥S §

01°0)

ST V8 VI
r066
TS E0E°L T
LY'1TS'S
09°0S€°¢T
(6T°1€L)
TS966°1
€T 18€C
61'988°C
00°SST ST
81°€5€°8
¥9'LLY Y
TET0I°S
SOvTS 1
SPTLITI
00'98€°1
00°000°1
78'ST0°1
00'1
¥8°6C1°79
S9H08°¢
TE199°€¢
89'18¢°9L
78°€89¢C
PO E9T°SL

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Y1 v8YT61$

Suturewyy  papuadxy (LA

TT99T°T09 $
01'600°CIT $
SLEST'S
85°605°C
81°969°¢
€S 8LYE
0" 6v9°9
62 1€0°1
8t'€00°C
LL'8T9°L
I8EII°L
00'StL

00°S9€°1C
78'99°1
9€'7TET
89°L68°C
C6'SLY'I
CSLLY'S
00'+19

ST VLIV
00°78€°8¢
91°0TI'tS
SESHee
89'86¢€ Y
T€'898°0L
91'91¢°G1
96'9€8°tS
98'S1SV91 §

66996699%%%%%%%%%%%%%%%%%%%%%%

LI9EPT‘Y
600°CT1
000°0T
005°¢
000°ST
000°6
000°0T
00¢
000y
000°01
000°01
000°91
ST
000°01
000°L
000°6
000°¢
059°0T
000°C
000°1
00Z°S
€8€°8¢
0ST911
0S9°L
090°8
0ST'LY1
000°0%
000°0€1
000°LSE

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

198png 0z0z

193png SunesadQ [ejo],
IseYIIN 958y JuIng)
aseyoing Juawdinbyg
SULIOJTU )

QOURUSJUTRIA] S[OIYS A
[P S[AIYa A

soriddng feotpajy
sorpddng anosay] /a1
QOURUDIUIRIA] OIpRY
oouruduIRA Juswdmbr
sasuadxy 901310
Sururely,

doueInsuy Aiqery /Auedorg
QousudUIRIA JUIp[Ing
189

A11n091q

duoydoajay,

3ur[[Ig souemqury
sasuadxy [eorIpajN

$99,] [euoIssajoI] /[eSo1
3ununoooy pue jIpny

yuewiiordwoaury /dwo)) s1oxrom

Hﬂoaoﬁwoﬁ HN

QIBDIPAA

Voud
ANTIqESIC/oJ1 T/[eIUa Q1 /YHESH
QWIILIOA(Q)

owIL ], Me  -SILIe[es

owiL [, [[n]-SoLeleg

sasuadxyy



[Tep310ys 000°0z$ Aednouuy o446

9es I9[1eN) 9PN[OUL 13K J US0(T %001

%L9

%P

%S¢

%LE

[[8J STY1 S[1eIOp 9q JoU BN %19

%LE

afeIaAe IA ¢ PUIYIq 0000ES %SS
%0

%06V
Sururewoy o,

0900510+ $

00°00¢ $
L99TI6EL $
00°¢01 $
00°6LT $
LYECIE Sy §
o8 T $
CL'IYL $
60°€TL0ST $

- $
0000579 $
Surureway

0v'86T° %€

€C'E18°69
00°SH1
00°5T¢
€ES6L 8L
SSHLIT
87'8ST°1
16'98T4C1
00°000°T
00°00Sb9
alx

&

e = B R A A A

00°66L‘THL

00°00¢
00°0¥¥°60C
00°05¢
00°00¢
00°601°%C1
00°000°€
00°000°C
00°000°SLT
00°000°T
00°000°LT1

$
$
$
$
$
$
$
$
$
$

paslord 0Z02

ONUSASY [B10],

Aadoid 11nsi( Jo aes

QIL] 1OUTIAIJ-UON
SNOJUB[[F0SIA

$99,] UOTJUDADI] 211]
TUSUWINRIZY qQUIY ABMUO))
S[IBI_(J ddurNqUIY

SUOTIO3[[0)) dURNqUIY

Buprg soue[nqury

TUQWINAIBY S[[IAISIRAN /UOJEID)
1enuo) Aueqpy

INUIANY



Page 1 of 3

CONWAY VILLAGE FIRE DISTRICT
COMMISSIONERS MEETING
Thursday, August 6, 2020, 5:00 p.m.

The meeting was called to order at 4:30 p.m.

Commissioners present: Steve Bamsey, Michael Digregorio, Tom Buco

Others present: Amy Snow- Municipal Bookkeeper, Chief Solomon, via Zoom Superintendent Anderson, Adam
LePrevost

Absent:

Public: None

Mr. Digregorio opened the meeting by introducing and talking with the Superintendent candidate Adam
LePrevost. Discussion ensued around the water/sewer system and the importance of sticking to the asset
management plan. Mr. Bamsey encouraged Adam if he has any questions regarding the job responsibility to
please reach out. There was a brief discussion around Adam finding housing if he should accept the job.

FIRE CHIEF’S BUSINESS

Chief Solomon presented a micro-grant to be accepted by Commissioners’ for replacing the PPE used for
COVID.

Mr. Buco made a motion to accept the grant for $2,850.00 from FEMA, motion seconded by Mr.
Digregorio; Discussion: Chief Solomon explained a good part of the money would be going toward N95 masks
that will be reusable because they will have a filter that will be replaced as needed.

Motion passed 3-0-0.

The fire budget through June 30" was reviewed next. The expense side of the budget is good; however, the
revenue side is down due to COVID. The department has already done 40 calls this month. Chief explained if
the revenue is not made up, he will look at where he can make cuts in the budget at the end of the year. See
attached for details. Chief explained he is anticipating a $20,000 shortfall in ambulance revenue, A brief
discussion ensued around the fallout of Storm Isaias.

SUPERINTENDENT’S BUSINESS
Mr. Anderson described what was found when the road was dug up in Pooles Circle. He stated that there were
tree roots and debris from burn piles buried in the road; as a result, Burnham Co. had to haul off 209 yards of
roots, topsoil, bricks, and rocks, increasing the cost of the job. The question to the board is how commissioners
want to handle the extra $6,000 for putting the road back better than they found it. Mrs. Snow sent an email to
Mr. Richards explaining the situation but has not heard back from him yet. Mr. Digregorio questioned if he
should be invited to a commissioners meeting and further explained he is not in favor of sending a $6,000 bill to
an Association that is on the verge of collapse.

Discussion ensued around the challenge of not being able to stop the job to discuss with the Association the
roads condition resulting in additional cost. The terms before the job were started were that CVFD would
restore Irma Lane and Pooles Circle to its current condition using appropriate road gravel materials, It was
agreed CVFD will pay Burnham and Co. for the full amount and when Mrs. Snow requests money from the
Water Improvement TF it will not include the additional $9,000 (86,000 of which is the extra cost for the road)
at this time in the hope that the Association will reimburse CVFD for the road. It was agreed to send a bill for
$6,000 to the Association with a letter inviting Mr. Richards to a commissioners meeting if he would like to
discuss it.

Check future meeting minutes for any amendments or changes to these minutes.
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The power is still out at the well house on the Kancamagus, because the transformer that is needed is coming
from Connecticut.

BOOKKEEPER’S BUSINESS

Mrs. Snow got an estimate form Spot’s on Lot’s. This estimate came in lower than Sir Lines A lot by $1,000.
Details were briefly discussed. This is a project for next year and will be addressed during the budget season.

An authorization to receive Sigi Grant (water grants) money from DES was discussed. The Representative
needs to be updated with DES; currently, it states Gregg Quint. Mr. Bamsey is the Owner of the Representative.
Because Mr. Bamsey is via Zoom, he gave Mr. Digregorio permission to sign the form to update the
information to show Steve Anderson. The information will be updated again when a new Superintendent is
hired.

Mr. Bamsey made a motion to authorize Commissioner Digregorio to sign the DES authorization making
Steve Anderson the Owner’ Representative of the water system, motion seconded by Mr. Buco; Motion
passed 3-0-0.

Mrs. Snow will have letters to request money from the trust funds next week.

ADMINISTRATIVE BUSINESS

Ratify Payroll Manifest and sign checks for the week ending 8/2/2020
Ratify Monthly Payroll Manifest for the month ending 7/31/2020
Ratify A/P Manifest dated 8/5/2020 and sign checks dated 8/7/2020
Approval of Supervisor’s timesheets dated 8/2/2020

Approval of meeting minutes dated 7/30/2020

oa0gp

Mr. Digregorio made a motion to approve items A&C, motion seconded by Mr. Buco;
Discussion:

Mr. Buco questioned the monthly on-call payroll. He thought it looked smaller than usual.
A/P the following invoices were discussed:

Diesel Works- $1,019.30 service for the loader.

Eversource- $5,667.16 monthly electric bill.

Burnham Company- Two invoices; $13,600 and $9,500 for replacing a waterline and putting the road back
for Pooles Circle

NH Retirement- $20,578.00 monthly retirement payment.

Ti Sales-$1,883.69- Water inventory and a couple of parts for Pooles Circle.

DES- 140,922.22 West Main Street water project annual payment.

Motion passed 3-0-0.

Mr. Buco made a motion to approve and sign the Superintendent’s and Fire Chiefs’ timesheets for the
week ending, 8/2/2020 motion seconded by Mr. Digregorio;

Mr. Buco commented that Chief Solomon had overtime due to a fire call.

Motion passed 3-0-0.

Mr. Buco made the motion to approve the meeting minutes, 7/30/2020 motion seconded by Mr.
Digregorio; Motion passed 3-0-0.

Mrs. Snow updated commissioners that the audit is almost done.

Check future meeting minutes for any amendments or changes to these minutes.
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The next commissioner’s meeting will be on 8/13/2020

There being no other business to come before the board, the meeting adjourned without objection at 5:29 p.m.
Respectfully Submitted,

Stacy Bolduc

Corrections were made see page 3 of August 13, 2020 minutes.

Check future meeting minutes for any amendments or changes to these minutes.



