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CONWAY VILLAGE FIRE DISTRICT

COMMISSIONER'S MEETING
Thursday, March 26, 2020 5:00 pm – remote via ZOOM 
Minutes
Commissioners present: Steve Bamsey, Michael Digregorio, Tom Buco
Others present: Superintendent Steve Anderson, Chief Solomon, Amy Snow- Municipal Bookkeeper
Public: None
Meeting was called to order at 5:03 p.m.
Fire Chief’s Business
The Chief reported that they responded to two COVID-19 calls and is concerned that doing two per day will blow through their PPE because there is no resupply plan. Departments around the state are out and there is not enough in the stockpile to fill everyone’s request. Both were possible cases. He then reported that the regular call volume has been slow but some of this is due to the time of year and some due to people afraid to call. He said they are fine with gloves and PAPR filters, the filters can be reused. The problem is a limited amount of Tyvek jump suits, but we have a decent amount of PPE (personal protective equipment).  E911 is asking the appropriate questions when a call comes in and they only use the gear if it is necessary. He stated the State stockpile has been all used. There are many companies making gowns and masks; the masks may not be certified. The state is working on finding companies that can make these things. Another problem is people are not getting tested for various reasons due to low supply.
He will be going to Concord tomorrow to pick up the Tahoe, it will be a while before it is in service.
Superintendent’s Business
Steve A. reported that he is doing the rounds and Amy is in the office. He said that he reached out to Jason of NCWP and Paul D. of the town to coordinate if people get ill. He is also going to call Gary of Lower Bartlett Water Precinct. He is compiling a checklist so if one of them has to cover for us, they will have this to work off. It will not be as easy for us to go to North Conway; they are much more complicated. We are getting a lot of wipes, but the system is working properly to clear them away. We only use the landfill and not the Transfer Station so we should be fine with that and we also have a 40-yard dumpster we can use. He stated that all our important suppliers for parts and chemicals are still in operation as well as propane and fuel. We are suspending Backflow testing because we have to get into houses and business, we will try to do it in May. The limited hours are working fine and next week we will do the reads. 
He said we have our backup guys and Paul D. said he has a lot of guys if we need it.
Bookkeeper’s Business
Amy reported the office has been very quiet. All the businesses she deals with i.e. insurance companies, NHRS, etc. have been sending emails like crazy keeping us abreast of developments, PRIMEX is now covering quarantine with Workers’ Comp which they weren’t doing last week. We are getting a lot of small projects done. Stacy is home.

Steve stated he has been in all week and Bruno is coming in next week. He will, however, come in to do the reads.

Amy voiced her concern regarding customers ability to pay their water bills, if they don’t pay, we, in turn, will not be able to pay our bills but we will deal with that as it comes. Commissioner Bamsey iterated that all businesses are in the same boat.
Administrative

Commissioner Buco made a motion to accept a and b, motion seconded by Commissioner Bamsey. 


a. Ratify Weekly Payroll for week ending 3/22/2020
b. Ratify A/P Manifest dated 3/25/2020
Commissioner Buco stated for the record the following:


Banks Chevrolet for the Tahoe - $40,000

HeathTrust Insurance – water $4,000, sewer $4,000, fire $11,000 and the withholding is $5,000 for a total of $25,000.

Maltz - $800 and $1,500 for water which is the second new 1,100-gallon chemical tank and valves for it

NHRs - $1,200 for each water and sewer, $8,000 for fire and $4,000 for a total of $15,800
White Mountain Oil for $699.00 for water - to fill the generator in the well yard.

The total on the Manifest is $85,459.00

The motion passed 3-0-0
Commissioner Bamsey made a motion to approve Supervisors’ timesheets dated for week ending 3/22/2020, motion seconded by Commissioner Digregorio. Motion passed 3-0-0.
Commissioner Bamsey asked if he had to come in sign these. Amy replied that she is writing “virtual meeting, approved, see minutes of ____” on them.
Commissioner Buco made a motion to approve Meeting Minutes dated 3/20/2020, Commissioner Bamsey seconded the motion. Motion passed 3-0-0.
Next Meeting Date
The next meeting will be held Thursday, April 2 at 5:00 p.m. remote through ZOOM.
Commissioner Bamsey adjourned the meeting without objection at 5:29 p.m.
Respectfully Submitted,

Amy Snow, Municipal Bookkeeper
Check future meeting minutes for any amendments or changes to these minutes.


