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CONWAY VILLAGE FIRE DISTRICT 

COMMISSIONER'S MEETING 

Thursday January18, 2018 

Minutes 
 

Meeting was called to order at 4:50 p.m. 

Commissioners present: Michael Digregorio, Steve Bamsey, Tom Buco 

Others present: Gregg Quint- Superintendent, Chief Solomon, and Amy Snow-Municipal 

Bookkeeper, Steve Anderson 

Public: None: Jo Sorrell Revision Energy, Gregg Lucini Solar Turf 

 

ADMINISTRATIVE BUSINESS 

 

Mr. Digregorio made a motion to approve items A through C, motion seconded by Mr. 

Buco; Discussion: Mr. Buco questioned the North Conway Water Precinct water bill if it is paid 

quarterly. Mrs. Snow responded yes, quarterly.  Motion passed 3-0-0.   

 

 Mr. Buco made a motion to approve and sign the Superintendents and Fire Chiefs time 

card dated 1/14/2018 motion seconded my Mr. Digregorio; motion passed 3-0-0. 

 

Mr. Digregorio made a motion to accept the Meeting Minutes dated 01/11/2018, motion 

seconded by Mr. Buco; motion passed 3-0-0. 
 

 SUPERINTENDANT’S BUSINESS 

Mr. Quint reported we have seven bids for the van, skid steer and a motor. It was decided to open 

the bids next week.  

 

Jo Sorrell from Revision Energy entered the meeting at 5:00 p.m. 

 

REVISION ENERGY 

 After introductions Jo handed out a folder with basic information regarding solar energy. She 

went into detail how Revision Energy proposes projects and stated they are very different from 

how Solar Garden does projects. She then explained what a power purchase agreement is, that it 

is between entities that don’t have tax liability, therefore the entity would not be able to take 

advantage of federal tax credits that are available for solar projects. She went on to explain a 

third party owner would take advantage of the tax credits and own and operate the array for a 

period of time until those credits have been utilized and the project has depreciated.  

 

At that point the project can be purchased by the town or the commission. The agreement can go 

anywhere from 7 years to 25 years. For the first seven years the project is paid for like paying 

your utility bill, they try to match what you are currently paying in your utility bill with the rate 

you would pay for the project. Jo went on to say the majority of the time there is no upfront cost 

for the project.  

 

 The array would be owned by a third party investor. The size of the array depends on the 

amount of power being used. The benefit of the program is that it would create incremental 

savings over time and predictability of energy use rates. 

 

Jo went into more detail regarding why municipalities can’t take advantage of federal tax credits 

vs the investor who can take advantage of the credits.  
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Mr. Bamsey confirmed the array would be built to match or meet the needs of the district, not 

producing more than the district needs and selling it back to the grid. Jo responded correct.  

 

 Mr. Bamsey recapped, the first seven years there would be no expense to the District, and we 

would be paying the same rate we are currently paying. Jo responded yes, if we model the 

project that way.  Mr. Bamsey asked if the project could be modeled to pay less then what we are 

paying now and what would the downside would be, Jo responded yes, the downside  would be 

higher turnkey buy out price at the end of 7 years, 10 years or 12 years.  

 

Mr. Bamsey questioned if the district doesn’t want to buy the project at the end of 7 years and 

the investor doesn’t want it, who will own it. Jo answered it is a contractual obligation the 

investor owns the project till it’s purchased. Discussion ensued.  

 

Next step would be looking at the electricity bills. Mrs. Snow will send the bills.  

Mr. Bamsey asked if Jo has a generic contract to look at.  

Jo left the meeting at 5:45 p.m. 

 

Mr. Digregorio asked if anyone has looked at the tractor. Mr. Quint responded he has contacted 

the town to look at it.  

   

Three painters have looked at the fire station and only one of the three will do the carpentry and 

replacing of the siding. The quotes for painting the Fire Station range from $17,000- $28,000.  

 

SOLAR TURF 

Greg Lucini came before the board to update them on what has been done since his last meeting 

with them. He reported the best opportunity to put an array in is the wooded area in back of the 

closed pond area. HB has dug some holes to determine what would be a good area unofficially. 

The area will still have to be flagged; they will come back in the spring with an augur and look at 

the plants and soils. A surveyor will come in and look at the flags to give a more definitive area. 

Greg L. stated they got good information about what potentially is available. With the aid of a 

hand out he discussed the usable area they are looking at. The area they are looking at is 8 acers 

which is not a great size. He will continue to look for other areas on the property. The 

importance of the size of the lot was briefly discussed and the need for buffer around the 

wetland. Other challenges, the area is zoned residential and will need to get a zoning variance to 

build a solar array. Site plan review at a local level would be a challenge because they would 

want to look at the entire overlay zoning district for wetlands laid on top of the proposed project 

area and that would kill the project.  

 

Ken Cargill was consulted and recommended considering going to a town meeting warrant ballot 

vote that could be done as a special meeting. Ken also proposed looking at a solar array overlay 

district for the area being considered, Greg went on to explain the goal is not zoning but to be 

treated like a municipality working on your own project on your own land for the project so 

CVFD does not have to go through local site plan review. Discussion ensued. 

  

Greg L. explained he would like to move forward with the project and do the full electrical 

design and design the project. He went on to explain he would like to come back to the 

commissioners and tell them what the project means monetarily and financially so when the 

project goes before the town at a special meeting or annual town meeting, the towns people will 

know what they are voting on. Discussion ensued around the definition of site control and what it 

allows Greg L. to do.  
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Net metering was briefly discussed and the difference between what Revision Energy was 

offering vs Solar Turf was discussed next.  

 

Greg L. said the goal is to have the project built in 2019.  

Mrs. Snow will forward electric bills and Greg L. will send a proposal regarding site control to 

Mrs. Snow.  

 

Greg L. left the meeting at 6:26 p.m. 

 

BOOKKEEPERS BUSINESS 

 

Mr. Bamsey questioned going forward with Solar Garden. If the decision is no then they need to 

be notified CVFD is not pursing any projects with them. It was agreed not to pursue a solar 

project with Solar Garden at this time. Mrs. Snow will send a letter informing them of the 

board’s decision.  

 

Mrs. Snow presented a draft of a warrant article regarding entering into a contract with a solar 

company. Mr. Bamsey didn’t feel we needed the warrant article right now do to being a year out 

before anything happens. It was discussed putting a time frame for the time the warrant is good 

for in case board members change. It was decided to amend the warrant and add “the authority if 

no contract is entered into will expire 12/31/2019”. Mr. Bamsey asked that the part that says a 

“company to be named after thorough research” be taken out.  All agreed.  

 

Internal controls for the audit were signed and will be uploaded to the portal. 

 

FIRE CHIEFS BUSINESS  

Chief Solomon presented write offs totaling $1,581.15 to the commissioners. Discussion ensued.  

 

Mr. Digregorio made a motion to write off $1,581.15 as recommended by the fire chief, 

seconded by Mr. Buco; Motion passed 3-0-0. 

 

Chief reported the ladder truck passed inspection and his department has been very busy. 

He then reported he has 2 estimates just under $18,000 for painting the fire station, however 

neither one will repair siding or trim. Discussion ensued around possibly having to hire both a 

painter and carpenter. The warrant article is for up to $30,000 to paint the fire station.  

 

Tuition is tabled till next week.  

There being no other business to come before the board, meeting adjourned without objection at 

6:55 p.m. 

 

Respectfully Submitted,  

Stacy Bolduc  

Receptionist  
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