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CONWAY VILLAGE FIRE DISTRICT 

COMMISSIONER'S MEETING 

Thursday December 21, 2017 

Minutes 
 

Meeting was called to order at 4:45 p.m. 

 

Commissioners present: Michael Digregorio, Steve Bamsey  

Absent: Tom Buco and Steve Anderson  

Others present: Gregg Quint- Superintendent, Amy Snow-Municipal Bookkeeper, Chief 

Solomon 

Public: Gregory Lucini- Solar Turf 

Administrative Business 

a. Ratify A/P Manifest and sign checks dated 12/20/2017 

b. Ratify Payroll Manifest and sign checks for period ending 12/17/2017 

c. Approval and signing of Superintendent’s and Chief’s timecards for period ending 

12/17/2017 

d. Approval of Meeting Minutes dated 12/14/2017 

e. Approval of Rates 

 

ADMINISTRATIVE BUSINESS 

Mr. Digregorio made a motion to approve items A through B, motion seconded by Mr. 

Bamsey; Discussion: Mr. Bamsey asked about the Albany Service Center bill. Chief Solomon 

explained it was repairs (body work, fixed gas leak) for Car 2; Motion passed 2-0-0.   

 

 Mr. Digregorio made a motion to approve and sign the Superintendents and Fire Chiefs 

time card dated 12/17/2017, motion seconded by Mr. Bamsey; Motion passed 2-0-0. 

 

Mr. Digregorio made a motion to accept the Meeting Minutes dated 12/14/17, motion 

seconded by Mr. Bamsey; Motion passed 2-0-0. 

 

SOLAR TURF 

 

Greg Lucini of Solar Turf came before the board to discuss the possibility of putting a solar array 

in at the decommissioned waste water treatment facility. He gave a brief history of the company 

and explained what makes a solar array viable. This would be the first solar array for his 

company in NH. He explained NH has been lagging in solar adoption, behind Massachusetts and 

Rhode Island. He went on to explain after having done some research, there are some large 

projects that have been permitted which suggest there is a market starting to form and develop in 

NH.  Solar Turf would like to get involved in the early stage of market and use CVFD solar 

project to get stake in the ground and start looking at other projects.  

 

Greg L. then described what Solar Turf technology is and how they specialize in building on 

closed landfills. He went on to explain projects Solar Turf have done and stated his partner 

understands closures. 

 

Greg L. looked at the lagoon area and explained he would not be looking at building in the 

enclosed area but instead the land in the back. He hired HEB to look at the project and with the 

aid of a map explained the area that he would be looking at to put the array on. Wet lands were 

found around the perimeter which is not a surprise. The drainage will determine how viable the 

project is. The next step he would like is to do a test pit in the first week January which will save 
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five months to understand the extent of the wetlands. Understanding the wetlands will determine 

the size of the array he can build and will drive the application to the local utilities company. 

Greg L. explained if the test pit is done in January then the array could be built in the summer, if 

the test pit is done in May then construction would be next winter. He went on to explain if the 

soil is hydric then the project is at risk, if the soil is good then they could start the application 

process.  

 

Discussion ensued around the application process with the Planning Board and the content of the 

application regarding fire road access and decommissioning the array when it’s done. Greg L. 

also discussed the permit process with the State. There was further discussion around how wet 

the land is and if CVFD would be exempt from planning and zoning.  

 

Mr. Bamsey explained the timeline for presenting the project to the voters. He’s not sure the 

board would be ready to present the project to the voters in March. Mrs. Snow questioned if 

Solar Turf would be providing power to CVFD and residents as well. Greg L. responded they 

would have to figure out how much power CVFD uses that would be net metered, beyond that it 

would be sold directly to the utility company and would not have a direct tie to neighbors. Solar 

Turf would pay CVFD to lease the land and sell electricity to the district at a discount.  

 

Mr. Digregorio explained CVFD is also looking at another company for solar as well. Mr. 

Bamsey asked Greg L. if he looked at solar panel installation at the Fire Station or the 

Administration Building, Greg L. replied no, he stated he feels the array would far exceed the 

value of the panels on the roof. Discussion ensued around if the array doesn’t work then if the 

panels are an option and difference between the two projects, there was continued discussion on 

the test pit the wetland scientist needs to do to determine the soil.  

 

Mrs. Snow asked what cost there would be to the District other than having the contract 

reviewed by CVFD lawyer; Greg L. replied none, they would take care of the whole thing.  

 

Mr. Bamsey asked what the length of the contract would be; Greg L. responded a 20 year lease 

with two or three 5 year options. He went on to explain it depends on the structure of the deal 

with the utility company and how much they are willing to pay for the power Solar Turf 

generates. Greg L. explained Solar Turf will not own the project long term. They do all the 

upfront work, permitting, make sure the contracts are right, and then the partners they work with 

become the owner of the project.  

 

Greg L. asked the Board to consider giving him site control so he can go in and spend the money 

he needs to get the work done and not have to worry about another solar company coming in 

digging their own holes.  

 

Mr. Bamsey explained Revision Energy is coming in to talk to the Board in January. A brief 

discussion ensued.  

 

Site control is not needed to do the test pit; it was decided to let HEB do the test pit. A certificate 

of insurance will be obtained by HEB.  

 

 Greg L. left the meeting at 5:34 p.m. 

APPROVAL OF THE RATES 

 

Mrs. Snow asked the commissioners to approve the water/ sewer rates. 
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Mr. Digregorio made a motion to set the rates as recommended by the Municipal 

Bookkeeper, motion seconded by Mr. Bamsey; Motion passed 2-0-0. 

 

WARRANT ARTICLES – SIDEWALK MONEY  

 

The order of the warrant articles was discussed. An email from Mr. Buco was read thanking Mrs. 

Snow for writing the suggested warrant articles and his view on combining the sidewalk money 

with the sewer fund money to use for priority projects. (See attached). 

 

Getting quotes for painting the Fire Station was discussed.  

Mrs. Snow will call Lindsey Paint to get a couple of names to paint the Fire Station and Bruce 

Frechette to get a quote.  

 

Mr. Bamsey would like to show a clip from the cameraing of the pipes at CVFD annual meeting, 

to show people where the water is pouring in and where one of the concrete asbestos pipes has a 

crack.   

 

 SUPERINTENDANT’S BUSINESS 

Mr. Quint presented sewer abatement for 341 Tasker Hill Rd due to a water heater. 

 

Mr. Digregorio made a motion to abate Cindy McKowen sewer usage for $369.26, motion 

seconded by Mr. Bamsey; Motion passed 2-0-0. 

 

Mr. Quint updated the Board on his meeting with Jo Sorrell with Revision Energy, and explained 

briefly the strategy they would use to put solar in.  Jo will do a presentation on installing a solar 

array and panels to Commissioners January 4
th

.   

 

FIRE CHIEF’S BUSINESS 

 

Chief Solomon presented memorandum of agreement for Waterville and Livermore to be signed. 

There were two copies for each, both copies were sighed.  

 

Mr. Bamsey made a motion to enter into a memorandum of agreement between Conway 

Village Fire District and Waterville Valley for fire, rescue and ambulance service 

beginning January 1, 2018 ending December 31, 2020, seconded by Mr. Bamsey; Motion 

passed 2-0-0. 

 

Mr. Digregorio made a motion to enter into a memorandum of agreement between Conway 

Village Fire District and Grafton County for the unincorporated place of Livermore for 

fire, rescue and ambulance service beginning January 1, 2018 ending December 31, 2020. 

 

Mr. Bamsey and Mr. Digregorio signed the agreement. Mrs. Snow will call Mr. Buco to see if he 

can come in and sign. 

 

BOOKKEEPERS BUSINESS 

 

Mrs. Snow read a letter from Dana Bisbee regarding the remaining balance for researching 

pursuing the 30% grant money. The amount agreed on was exceeded and Dana was asking if the 

he should write off the balance. It was agreed to pay him what was agreed on which was five 

hours of research and Dana would write off the rest.  
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The Tuition and Training policy was discussed next.  

It was decided to define training vs tuition. An engaging discussion ensued around scenarios 

when the District would consider paying an employee to attend a class. It was decided time 

attending a class would be paid upon approval of the Supervisor.  

 

Promotions Policy was reviewed and discussed next. After a brief discussion it was decided to 

table the Promotions policy.  

 

Chief Solomon reported that the radio grant was presented to the Conway selectmen’s meeting. 

Brian from OME was there and stated the project was now going to cost 1.3 million. Chief feels 

there is a very small chance he is going to get the grant and outlined the reasons why.  

 

After a brief discussion it was agreed to not have a meeting December 28
th

. There being no other 

business to come before the board the meeting adjourned at 6:35 p.m. without objection. 

 

 

Respectfully Submitted,  

Stacy Bolduc  

Receptionist  

 

 

 

FUTURE DATES 

Commissioners Meeting 01/04/2018 

 


