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CONWAY VILLAGE FIRE DISTRICT 

COMMISSIONER'S MEETING 

Thursday November 16, 2017 

Minutes 
 

Meeting was called to order at 4:45p.m. 

Commissioners present: Michael Digregorio, Steve Bamsey, Tom Buco  

 

Others present: Gregg Quint- Superintendant, Chief Solomon, and Amy Snow-Municipal 

Bookkeeper, Steve Anderson  

 

Public: None 

ADMINISTRATIVE BUSINESS 

Administrative Business 

a. Ratify A/P Manifest and sign checks dated 11/15/2017 

b. Ratify Payroll and sign checks for period ending 11/12/17 

c. Approval and signing of Superintendent’s and Chief’s timecards for period ending 11/12/17 

d. Approval of Meeting Minutes dated 11/09/2017 

 

Mr. Buco made a motion to approve items A through B, motion seconded by Mr. 

Digregorio; Discussion: Mr. Buco questioned the diesel fuel usage Chief Solomon responded 

it’s been very busy. Motion passed 3-0-0.  

 

 Mr. Buco made a motion to approve and sign the Superintendents and Fire Chiefs time 

card dated 11/12/17 motion seconded my Mr. Digregorio; motion passed 3-0-0. 

 

Mr. Buco made a motion to accept the Meeting Minutes dated 11/09/2017, motion seconded 

by Mr. Digregorio; motion passed 3-0-0. 

  

 

 SUPERINTENDANT’S BUSINESS 

Mr. Quint presented sewer abatement for 357 White Mountain Highway for $501.90 for sewer 

usage only. A brief discussion was had around revising the Sewer Abatement Policy.  

 

Mr. Digregorio made a motion to abate 357 White Mountain Highway for $501.90 for 

sewer usage only, seconded by Mr. Buco; Motion passed. 

 

Another amendment was presented for 600 White Mountain Highway. Discussion ensued around 

irrigation and if it qualifies for abatement. The policy was reviewed and discussed.  

 

Mr. Digregorio made a motion to abate 600 White Mountain Highway in the amount of 

$411.52 for sewer usage, seconded by Mr. Buco; All were opposed motion did not pass 0-3-

0.  
 

Mr. Quint updated the Board the second backhoe is failing and a second tractor is a need. Mr. 

Quint went to M&B Tractor and has quote. He is looking at a package that will meet the needs of 

the District. The tractor will be used for mowing and cleaning out hydrants in the winter. The 

base is $34,000 the mower is $3,700.00, an additional $8,900 for a cab installed. Discussion 

ensued around horsepower and what types of tires are needed for mowing and shopping around.  
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A warrant article will be needed. The need for a truck was discussed as well. Mr. Bamsey would 

like to see another bid for the tractor. Mr. Quint said the District can get another year out of the 

truck that is due to be replaced. Options were weighed in getting the old tractor looked at. Mr. 

Digregorio feels the tractor size that Mr. Quint is looking at may not be big enough, but on the 

other hand is not totally sold on looking at a $40,000 tractor. Mr. Bamsey suggested having 

someone look at the tractor and he would like another quote. He would also like to see what the 

cost of a little larger tractor is.  

Mr. Quint will update the Board at the next meeting November 30
th. 

Water and sewer budgets 

will be reviewed at the next meeting as well. 

 
 

FIRE CHIEF’S BUSINESS 

 

Chief Solomon reviewed salary schedule with the aid of a handout. Discussion ensued around 

scenarios for individuals attending paramedic classes. Chief stated the other challenge with the 

paramedic class is the cost of it ($10,000). Chief Solomon then shared some history with past 

employees participating in a paramedic program and what is involved with participating in a 

paramedic program.   

 

Mr. Bamsey likes what Chief Solomon is presenting for a salary schedule. He feels its good start 

and hopes it would draw more qualified applicants to the valley. Mr. Digregorio would like to 

see the help we have get more training. Discussion on who to send to the class ensued. 

Chief Solomon will revise the salary schedule regarding incentives vs levels of training. 

 

Chief Solomon briefed the Board on the generator at the fire station. Milton Cat quoted 

$6,285.00 to replace the radiator in the existing one. Chief contacted the State to inquire using 

grant money to fix the generator, they said no because the generator is at end of life however 

because the Fire Station is the Towns emergency operations center and the all health hazards 

region multi agency coordinating entity, the District is eligible for emergency management 

money which would pay for half of a new one. Chief got two quotes one from Rockingham 

Electric quoted $9,828.00 and around $12,000 installed the second quote for Lowes $8,891.00 

around $11, 0000 installed. Chief inquired  about the generators and was not told anything good 

about either one. A 2700 kw Siemens generator was recommended, cost would be around 

$16,000 installed. Discussion ensued trying to fix the old one. Mr. Digregorio would like to see 

what it would cost to rebuild the radiator and pay John Powers to put it back together. The 

problem with that is you need accurate measurements and he can’t get them with the housing on 

it, the radiator sits on the end and you can’t open it. Discussion ensued around options.  

 

The next item on the agenda was write-offs. Chief Solomon reported he is having a problem with 

Comstar getting the ambulance bills delivered to a foreign address.  

 

Mr. Digregorio made a motion to write off $1,651.00 as recommended by Chief Solomon, 

seconded by Mr. Buco; Motion passed 3-0-0. 

 

Replacing the roof at the Fire Station was the next topic for discussion. Mr. Digregorio had the 

roof looked at for replacement and Chief Solomon received the quote for $31,390.00 to have it 

replaced. If the District is considering Solar for the Fire Station, the roof would have to be 

replaced. Replacing only the part of the roof that would support the solar is an option. Solar 

panels for the Fire Station have not been researched yet, just replacing the roof. Chief is still 

looking into what is involved with replacing the boilers.  
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Bookkeeper Business 

 
Mrs. Snow handed out the 91-A Right to Know letter for the Board to review. Mr. Buco said the 

letter is fine but recommended holding the letter till we get our first grant check. 

 

Paul D marked the poles for the Main Street project. The Fair Point easement for the poles 

regarding the Main St. project was signed.  

 

Mr. Buco made a motion to sign an easement for Fair Point to move three telephone poles 

onto District property as indicated by the pink dots on the map, seconded by Mr. Bamsey; 

Motion passed 2-0-1 Mr. Digregorio abstained. 

 

The Underwood Engineer contract is up for renewal.  

 

Mr. Digregorio made a motion to accept the CFVD policy escrow account for professional 

engineering with revisions as presented to the Commissioners, motion seconded by Mr. 

Bamsey. Discussion Mr. Buco questioned the contract said before the revision. A brief 

discussion ensued on the use of the contract. Motion passed 3-0-0. 

 

Legal Expenditure Policy was reviewed. 

 

Mr. Digregorio made a motion to adopt the revised Legal Fee Expenditure Policy, motion 

seconded by Mr. Buco; Motion passed 3-0-0. 

 

NONPUBLIC 
Mr. Digregorio made a motion to enter into nonpublic under RSA 91-A: 3II ( e) at 6:23 

p.m., seconded by Mr. Buco; Motion passed by roll call vote Mr. Digregorio-yes, Mr. Buco-

yes, Mr. Bamsey- yes.  

 

Meeting reconvened at 6:41 p.m. 

 

Mr. Digregorio made a motion to seal the minutes for reasons of rendering proposed action 

ineffective, motion seconded by Mr. Buco; Motion passed by roll call vote Mr. Digregorio-

yes, Mr. Buco- yes, and Mr. Bamsey- yes.  

 

Meeting adjourned without objection at 6:44 p.m. 

 

OLD AND PENDING 

 

Policies and Procedures  

Goals for Supervisor’s  

Mentoring Program 

Solar Garden 

Boundary Change to Include Almost There  

 

FUTURE DATES 

 


