
Conway Village Fire District 
Main Street Enhancement Committee 

Meeting Minutes 
Wednesday, August 5, 2015 

Conway Public Library 
 

 
The meeting was called to order at 3:55pm 
 
Committee members present: Tad Furtado, Ricky Grever, Eric Cullen, 
Mary Seavey and Mike Digregorio (via phone). 
 
Others present: Jessica Whitelaw and Tom Kugel 
 
The first order of business was to undertake several housekeeping and 
organizing tasks. 
 
Mr. Digregorio stated that he thought he should not Chair the committee 
and that Mr. Furtado should undertake that administrative role. Mr. 
Grever made the motion to appoint Mr. Furtado as the Committee chair 
and Mr. Cullen seconded the motion. 
 
During discussion, Mr. Furtado agreed to take on the responsibility and 
the motion passed 3-0-1 (Mr. Digregorio felt he should not take any votes 
since he was only present via the phone). 
 
Next, the committee discussed the need to have regular meetings and the 
timing of such a schedule. Mr. Digregorio and Mr. Cullen described their 
availability and limitation on meeting times. Mr. Furtado and Mr. Grever 
described their general flexibility. All described their thinking that early 
on, meeting frequently wasn’t required. Mr. Furtado then moved that the 
committee meet every other month for now and that this schedule be 
reconsidered in the future and that the next meeting again be on the first 
Wednesday of the month, meaning October 7th, again at 3:30 at the 



library. Mr. Grever seconded that motion and it passed 3-0-1 (Mr. 
Digregorio again abstaining). 
 
Mr. Digregorio then was recognized to describe the rules of public 
meetings and Right-to-Know laws in NH. He described the process for 
meeting notice and posting, as well as the requirements of minutes being 
kept and distributed. 
 
Mr. Furtado suggested that the copy of the laws and rules be sent to the 
committee members so they could review them and keep them on file. 
Mr. Furtado will send them to the other committee members in the next 
few days. 
 
Mary Seavey arrived 4:36.  
 
The next order of business was to discuss and authorize the investigation 
and communication of grants and other funds that might be used to 
enhance Conway Village and its Main Street. Mr. Furtado described the 
background of needing official authority from the Fire District in order to 
make contact with certain grantors of funds. Mr. Furtado then moved 
that the committee members organize and undertake making these 
funding contacts and compile information about such funding, their 
requirements, process for application and any relevant deadlines. Mr. 
Grever seconded the motion. 
 
During discussion, Mr. Cullen asked about the type of grants being sought 
and Mr. Furtado stated he had begun to compile a list that included 
federal sources, such as the USDA, HUD, and DOT as well as other entities 
such as the Northern Border Commission. Mr. Furtado also added that 
state and non-profit / private groups also made infrastructure and so-
called beautification grants and that often these had fewer requirements 
although they may have lower dollar amounts. 
 



Ms. Seavey added that she knows of a number of sources that should be 
investigated and Mr. Cullen added that he also knew of some and has 
worked on grant applications within the school system and would be 
pleased to do whatever he could on this part of the committee’s work. 
 
Mr. Furtado said that he would circulate a working list of sources to the 
committee that can be added to by all committee members or the public 
as the work moves forward. 
 
Mr. Digregorio’s phone connection or audio clarity became spotty and he 
had to disconnect at 4:47. 
 
Mr. Kugel, a member of the public in attendance, asked what specific 
elements the grants might cover. Mr. Furtado responded that while many 
of the grants have very specific uses and some are more flexible, it wasn’t 
within the scope of this committee’s work to make decisions about any 
design decisions or commit to or exclude any possible element. 
Discussion continued about examples of elements and the limits of the 
committee’s scope. 
 
The motion to authorize beginning to contact the grant makers was 
passed 4-0.  
 
Under public input, Mr. Kugel described his opinion that parking or at 
least proper signage for the available parking was a significant problem 
and should be a major effort to enhance Main Street. Discussion 
continued surrounding parking and it was noted that the Fire District lot 
next to the park was underused and could be better signed. 
 
A motion to adjourn was made by Mr. Cullen, seconded by Ms. Seavey at 
5:16pm, and was passed 4-0. 
 
Meeting adjourned at 5:16pm. 
 



Submitted, 
Tad Furtado 
Committee Chair 


