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CONWAY VILLAGE FIRE DISTRICT 

COMMISSIONER'S MEETING 

Thursday November 2, 2017 

Minutes 
 

Meeting was called to order 4:45 p.m. 

Commissioners present: Michael Digregorio via phone for work reasons, Steve Bamsey, Tom 

Buco 

 

Others present: Gregg Quint- Superintendant, Chief Solomon, and Amy Snow-Municipal 

Bookkeeper, Steve Anderson  

 

Public: None 

 

ADMINISTRATIVE BUSINESS 

 

 

Mr. Buco made a motion to approve items A through B, motion seconded by Mr. Bamsey; 

Discussion: Mr. Bamsey questioned the payment to Underwood; Mrs. Snow explained it is the 

final RD disbursement payment. Keymont is for the construction at the Pump Stations. Mr. Buco 

questioned where the money comes from to give $160,000 to the Trustees of the Trust Funds. 

Mrs. Snow explained the Town gives CVFD half of last year’s taxes back in June. Motion 

Passed 3-0-0.    
 

 Mr. Buco made a motion to approve and sign the Superintendents and Fire Chiefs time 

card dated 10/29/17 motion seconded my Mr. Bamsey; motion passed 3-0-0. 

 

Mr. Buco made a motion to accept the Meeting Minutes dated 10/26/2017, motion seconded 

by Mr. Bamsey; motion passed 3-0-0.  

 

SIDEWALK TRUST FUND 

 

An engaging discussion ensued around ideas for use of the Sidewalk Trust Fund money to 

present to voters. 

 

Some ideas suggested: 

 Quint (ladder truck/ fire engine) 

 New boilers for the Fire Station 

 Capital Expenditures 

 Pros and cons of returning the money to the Tax payers to reduce the tax rate. 

 

Mr. Digregorio wants to see the money used in a way that will pay the District back in the 

future.  

 

There would be two warrant articles one article would be to ask permission to close the Trust 

Fund the second would be to make a purchase. Mrs. Snow suggested putting $80,000 into the 

Building Maintenance Trust Fund so it’s there for the boilers or other building maintenance and 

put the remaining $80,000 into the Fire Department Equipment Maintenance Trust Fund to 

offset the quint.  
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Chief Solomon said a small number of people may want to spend some of the money on the 

Main Street Project. Mr. Digregorio has concerns for safety issues regarding flashing lights 

(cross walk enhancements). He also wanted to discuss ways to reduce the electric and oil bill at 

the Fire Station. Mr. Bamsey shares Mr. Digregorio’ s concern regarding safety in the 

crosswalks but suggested talking to the Town first to see if they have any plans. Mrs. Snow 

pointed out through CVFD charter we are only responsible for water, sewer, park, fire, 

ambulance and rescue. CVFD is no longer responsible for sidewalks and lighting.  

 

Further discussion ensued around putting $100,000 towards the Fire Truck and $50,000 

towards the boilers and looking at solar for the Fire Station. The Fire Station also needs a new 

roof. Chief Solomon suggested having the Ever Source auditor look at the Fire Station for 

energy efficiency.  

 

Mr. Bamsey said it sounds like the sediment of the Board is to put the money towards capital 

expenses regarding the quint and the boilers. It was also decided to pursue looking at solar for 

the Fire Station.   

FIRE CHIEF’S BUSINESS 

 

Fire Chiefs business opened with discussion regarding salary schedule. Mr. Digregorio 

questioned how CVFD attracts more paramedics. Chief Solomon explained the challenges of 

attracting paramedics regarding offering competitive pay. Mr. Digregorio asked how we incent 

current employees who want to become a paramedic. Again Chief Solomon went into detail 

around some of the challenges current employees face. The Boards goal is to agree on a pay plan 

on November 30, 2017.  

 

Mr. Digregorio hung up at 5:40 p.m.  

 

Chief Solomon explained in detail how the labor grades work for the Fire Fighters / EMTs.  

How to attract volunteers is a challenge, Chief did say he has an intern from the High School.  

Chief Solomon would like to visit the Career Tech School in Dover to see their program.   

Salary schedule will be on the agenda tentatively next week.  

 

Chief updated the Board the radio system upgrade for the repeater will cost $800,000. Ossipee 

Mountain Equipment did a sight survey at the police station and found the two computers that 

run dispatch are not upgradeable and the radio system console and the digital interface unit is 

obsolete. The radios are so old they would not talk to the new computers. To fix dispatch is about 

$315,000. Chief has a meeting with the Town Manager next week to approach the subject of 

bond issue with Town to resolve the public safety radio issue.  

 

Robert Frost Charter School is requesting use of the meeting room at the Fire Station for gym 

class every Friday.  

After a brief discussion it was decided the room was not suitable for the use of a gym class.  

 

Mr. Bamsey wanted to commend Chief Solomon and his staff for their response to the storm this 

past week.  

 

 

 SUPERINTENDANT’S BUSINESS 

Water/Sewer budget was reviewed. 

 

 Overtime is high due to Commissioners meetings and if someone gets called out. 
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 Legal/ Professional line was increased due to Lamplighters. Will have to check with Peter 

Malia to see if enough is budgeted. Line will be increased to $15,000. 

 Electricity line went down.  

 Office expense went up due to the printer and the need for a new server. 

 NH Retirement is up due to raises and overtime.  

 Chemicals line could go down. 

 Equipment Repair is up due to the generator maintenance contract is up. 

 Equipment Tools and Purchase is up because we need a riding lawn mower to do the 

mowing at the well yard and lift stations. 

 

Mrs. Snow reported Beth Malcom is working on the amortization schedule. Mrs. Snow has also 

looked at ways to bring down the betterment fee. The Sewer budget will be reviewed when Mr. 

Digregorio gets back.  

 

Mr. Anderson met with Tuckerman’s and was shown their brewing process. The concern he 

had was when they clean their fermenters the solution they clean with would be very acidic. He 

tested it and it was fine.  

 

Bookkeeper Business 

 
Mrs. Snow reported the tax rate has been officially set at 2.27.   

Mrs. Snow has not heard back from Robert Scott from DES regarding the interpretation of RSA 

468. Mrs. Snow will follow up with a phone call to him. 

 

The manifest will be signed Wednesday November 22, 2017 because of Thanksgiving.  

Solar Garden was tabled till next week. 

Legal expenditures policy was briefly looked at and it was decided to wait for Mr. Digregorio to 

return.  

 

There being no other business to come before the Board the meeting was adjourned without 

objection at 6:48 p.m.  

 

Respectfully Submitted, 

Stacy Bolduc, 

Receptionist  

 

 

OLD AND PENDING 

 

Policies and Procedures  

Goals for Supervisor’s  

Mentoring Program 

Solar Garden 

Boundary Change to Include Almost There  

 

FUTURE DATES 

Commissioners Meeting 11/9/17 

Mediation November 15, 2017 

Public Hearing on Albany Boundary Change November 28, 2017 
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