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CONWAY VILLAGE FIRE DISTRICT 

COMMISSIONER'S MEETING 

Thursday May 4, 2017 

Minutes 
 

Meeting was called to order at 3:44 p.m. 

 

Commissioners present: Michael Digregorio, Steve Bamsey  

 

Others present: Gregg Quint- Superintendant, Chief Solomon, and Amy Snow-Municipal 

Bookkeeper, Steve Anderson, Daymond Steer 

ADMINISTRATIVE BUSINESS 

 

Mr. Digregorio made a motion to approve items A through B, motion seconded by Mr. 

Bamsey; motion passed 2-0-0. 

 

 

 Mr. Digregorio made a motion to approve and sign the Superintendents and Fire Chiefs 

time card dated 4/30/17, motion seconded my Mr. Bamsey; motion passed 2-0-0. 

  

Mr. Digregorio made a motion to approve the Meeting Minutes dated 4/27/17, Mr. Bamsey 

seconded the motion; motion passed 2-0-1.  
 

Mr. Digregorio made a motion to approve items E through F, motion seconded by Mr. 

Bamsey; motion passed 2-0-0. 

 

Survey Brick Building 
 The HEB survey estimate was reviewed. Discussion ensued around the price to have the Brick 

Building surveyed and where to take the money from.  

 

Mr. Digregorio made a motion to engage HEB as the survey company for the Brick 

Building, Mr. Bamsey seconded the motion; motion passed 2-0-0. 

 

Mr. Bamsey reported that he emailed Paul D to see if any action has been taken regarding the 

Olympic Lane property. Paul said that he and David went to the property and in their opinion 

they are not in compliance.  

 

 

FIRE CHIEF’S BUSINESS 

 

Chief Solomon reported that he and Mr. Digregorio met with the Albany Board of Selectman, 

the meeting went well. They understood the increase due to expenses. They would like to see 

what a three or a five year contract looks like before they discuss it further. 

Mr. Digregorio agreed the meeting went well.  Contract language was also discussed that would 

allow CVFD to bill for forestry.  

 

Commissioners’ meeting recessed for the Public Hearing at 4:05. 

 

Public Hearing Regarding the Sale of Pine Hill/ Knob Hill Property 
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Mr. Bamsey opened the Public Hearing at 4:05 p.m. regarding the sale of the Pine Hill/ Knob 

Hill property to the Upper Saco Valley Land Trust. Mr. Bamsey explained to Daymond Steer 

that this sale is in regards to a 5 acre parcel that the District bought in the 70’s with the intention 

of putting water tanks on. We have sense put the tanks on Bald Hill. The property is no longer 

needed and has no value to the District. It is surrounded on three sides by land that the Upper 

Saco Valley Land Trust will be purchasing. Discussion ensued.  Doug Burnell was on hand to 

answer questions on behalf of the Upper Valley Land Trust. He explained the land was surveyed 

and fair market value is $5,000.00. Mr. Bamsey explained this will be taken to the voters on June 

8
th

 in a special meeting for them to decide if the District will sell the property. Discussion 

ensued.  

 

Public hearing closed at 4:14 p.m. and the Commissioners meeting reconvened. 

 

Solar Garden 

 
Mr. Digregorio explained he invited Daymond Steer from the Conway Daily Sun to do an article 

on Solar Garden and the Pine Hill Sale, to hopefully get more people to attend the special 

meeting on June 8
th

.   

 

Mr. Bamsey asked the representatives from Solar Garden if they have toured the site yet. They 

said yes, they were able to see it from the fence. They asked if the lagoons would be drained and 

then dried and if there is ability to take down the earth in between all of them and flatten it out a 

little bit.  

 

Mr. Quint said the biggest lagoon is staying; the other lagoons will be pumped dry and filled in 

hopefully this year. The berms will go away as well. Discussion ensued around measurements 

and structural integrity. The representatives said they need a total of 20 acers.  

 

Mrs. Snow said she spoke with Tom Holmes regarding pilot, he is calling NHMA to find out 

who the contract will be between. Discussion ensued. A Solar Garden representative will be at 

the special meeting June 8
th

.  Any homeowner, business owner, school, church in the District; 

that has Eversource will be able to take advantage of a discount on their electric bill.  

 

BOOKKEEPERS BUSINESS 

Mrs. Snow emailed Mr. Malia to send the letter he drafted to Lamplighter Park in regards to 

them not paying the betterment fee portion of their bill and to let her know if he gets a response 

because on the 10th penalty fees will be assessed and on the 11th delinquent letters will go out, 

two weeks later is shut off day.  Mrs. Snow also followed up with Beth Malcom to make sure she 

has everything she needs. Mr. Digregorio asked Mrs. Snow to provide Beth Malcom all 

information including what people pay for water. Mrs. Snow explained that Beth Malcom only 

looks at sewer side. Discussion ensued.   

 

Budgets were reviewed.  

FIRE CHIEF’S BUSINESS  

Discussion was held regarding the letters to Grafton and Waterville and what the District hoped 

to achieve by sending the letters.  Chief Solomon said he is rattling cages at the State level 

regarding providing service to the National Forrest. The Deputy Fire Marshall suggested that the 

District contact Joe Kenney regarding this issue.  

 

Tom Buco joined the meeting at 5:30 p.m.  
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Mr. Bamsey said he is fine with either letter.  He suggested an amount be added to the original 

letter or say that the District wishes to enter into contract negotiations to continue this coverage 

past the 2017 calendar year. Discussion ensued. Chief Solomon will redraft the letter to Grafton 

and Waterville. 

 

Mr. Bamsey asked if the District wants so to pursue talking to the Town about the double 

taxation for the ambulance service. Mr. Digregorio suggested waiting till Earl retires in July. 

Discussion ensued. It was agreed to wait.  

SUPERINTENDANT’S BUSINESS 

 

Mr. Quint presented a cleaning bill regarding some water that came back up through the toilet as 

a result of the sewer lines being cleaned. Mr. Quint said he cleaned up the mess.  He informed 

the home owner that the sewer vent was clogged and that is why it happened. After a brief 

discussion it was decided not to pay the cleaning bill.  

 

Old And Pending  

Mrs. Snow sent out 10 policies to the Board for review. Mr. Digregorio said his expectation was 

that they would have another meeting for just policies. After some discussion Mr. Bamsey 

suggested that on the next meeting they would review Nepotism, Coffee and Meal Breaks, 

Flexible Work Schedule and Office Coverage. Chief Solomon asked if the Board wants written 

comments before the meeting. Mr. Bamsey said that would be fine.  

 

Mr. Digregorio asked Mr. Buco if there was anything to report on the house bill. Mr. Buco 

reported it’s going to pass but they are having a problem with the third section but it will not 

hold up the bill. Mrs. Snow updated Mr. Buco on her conversation with Beth Malcom. 

 

Meeting adjourned without objection at 6:08 p.m. 

 

Respectfully Submitted, 

Stacy Bolduc, Receptionist 

 

 

 

OLD AND PENDING 

 

Policies and Procedures  

Ambulance Billing Write-Off Policy  

Goals for Supervisor’s  

Mentoring Program 

Solar Garden  

 

FUTURE DATES 

 


