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CONWAY VILLAGE FIRE DISTRICT 

COMMISSIONER'S MEETING 

Thursday June 29, 2017 

Minutes 
 

Meeting was called to order at 4:44 p.m. 

 

Commissioners present: Michael Digregorio, Steve Bamsey, Tom Buco 

 

Others present: Gregg Quint- Superintendant, Chief Solomon, and Amy Snow-Municipal 

Bookkeeper, David Bernier  

ADMINISTRATIVE BUSINESS 

Administrative Business 

a. Ratify A/P Manifest and sign checks dated 6/28/2017 

b. Ratify Payroll and sign checks for period ending 6/25/2017 

c. Ratify Monthly E/O Payroll for Period ending 6/30/2017 

d. Ratify Quarterly E/O Payroll for Period ending 6/30/2017 

e. Ratify and Sign Final Check for ND 

f. Approval and signing of Superintendent’s. and Chief’s timecards for period ending 6/25/2017 

g. Approval of Meeting Minutes dated 6/22/2017 

 

 

Mr. Digregorio made a motion to approve items A through E, motion seconded by Mr. 

Buco; Discussion: Mr. Buco questioned if the District has two pumps on Banfill Lane and if one 

went down does the other run on backup. Steve Anderson answered his question regarding the 

AAA bill and what was wrong with the pump. Smart equip bill was clarified by Chief Solomon 

and the Milton Cat bill was also clarified. Motion passed 3-0-0. 

 

 

 Mr. Buco made a motion to approve and sign the Superintendents and Fire Chiefs time 

card dated 3/12/17 and 3/19/17, motion seconded my Mr. Digregorio; motion passed 3-0-0. 

  

Mr. Buco made a motion to approve the Meeting Minutes dated 6/22/2017, Mr. Digregorio 

seconded the motion; motion passed 3-0-0.  

 

 

David Bernier 

 
Mr. Bernier updated the Board that North Conway Water Precinct completed the aeration 

upgrade. The project was completed under budget at 1.9 million, freeing up some remaining 

money CVFD has on hold with RD.  Discussion ensued around how the system is running and 

how the project was financed with RD money. The Districts portion of the project is 38%. 

 

Mr. Bernier then went on to say he met with his Board yesterday regarding septage dumping 

fees. NCWP shares the revenues coming in from the receipts of septage. North Conway has 

some streets that don’t have sewer available; those streets can have their septage brought into the 

plant with no dumping fee.  The same is done for Lamplighter Park. Logistically it is a bit of a 

problem because there is a chance the hauler could cheat the system. He went on to say in 

August the last payment will be made on the treatment plant. Mr. Bernier suggested at that time 

NCWP lower the fee to entice more haulers to come to North Conway. The thought is charging 
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around .09 cents and do away with the free dumping and just charge everyone, and then they 

don’t have to worry about where the septage comes from. Discussion ensued. 

 

Mr. Bamsey and Mr. Digregorio concurred that now is not a good time to start this new fee 

structure. It was decided not to change anything at this time.  

 

Mr. Bernier left the meeting at 5:30 p.m.  

 

 

Solar Garden  
Mr. DiGregorio had an email from Andrew Keller he wanted to review. The proposal is $12,000 

less than first stated. Ms. Snow said she spoke with Tom Holms and he is having an issue with 

Solar Garden wanting to change the contract that voters have already voted on. Mr. Holms told 

Solar Garden if they wanted to change the contract in regards to numbers they would have to 

wait a year when the voters can vote on it. Discussion ensued around numbers.  

 

Mr. Digregorio suggested having a meeting with the Town and Solar Garden. Chief Solomon 

said his understanding of the numbers is that they were not guaranteed, he thinks they are 

substantially different and the e-mail is not even related to what was talked about.  

 

Mr. Bamsey asked did something change for them. Mrs. Snow said yes, their financer changed. 

Mr. Buco said the PUC issued a ruling recently on the rates where they lifted the cap.  

Discussion ensued. 

 

Mr. Digregorio suggested having a meeting with The Town and Solar Garden. 

 

It was agreed to invite Tom Holms, Earl Sires and NH Solar Garden to the Commissioners 

meeting July 20
th

.  

 

Policies  
Meal/ Travel Reimbursement were discussed.  After much discussion around different scenarios 

it was decided to add another bullet stating the limit for meals spending. 

 

Hiring was discussed next.  

 

Mr. Digregorio made a motion to approve the posting policy as amended with the title 

change to reflect Posting Open Positions, Mr. Buco seconded the motion; motion passed 3-

0-0.  

 

 

SUPERINTENDENT’S BUSINESS 

 

Mr. Quit presented abatement for 126 Washington St.  

 

Mr. Digregorio made a motion to abate $10,488.85 to Tim and Janet Quint as 

recommended by the Superintendent, motion seconded by Mr. Bamsey; Motion passed 3-0-

0.  

 

Mr. Quint reported we got the parts we needed for the bridge and are no longer buying water 

from North Conway. Fill has been brought in to treatment plant.  

FIRE CHIEF’S BUSINESS 
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Chief Solomon said the Conflict of Interest Policy is for the Commissioners to decide if 

something is a conflict of interest or not. He questioned if he is looking at potentially hiring 

someone who works for North Conway Fire Department, if that constitutes a conflict of interest.  

 

Mr. Digregorio said yes, because of the entities involved. Chief Solomon said the potential for 

the conflict is caused by the fact that these entities bid against us. Mr. Digregorio said he was 

torn. Mr. Bamsey said his initial response was that people work multiple jobs in this valley. He 

referred back to Chief Solomon and asked if he was concerned about something. Chief Solomon 

said he was but his concern is kind of going away on its own. He wanted to bring it to the Boards 

attention because there is the potential for a problem but now is thinking maybe is should be 

addressed on an individual basis. Discussion ensued. The process for hiring was discussed.  

 

Chief Solomon reported he heard back from Grafton and Waterville Valley and they would like 

to have a meeting potentially with the Commissioner’s to see what they can do to address the 

concerns of the Commissioner’s.  

Miscellaneous 
  Bids will be sought out from businesses in the District to replace the windows at the Fire 

Station and the Administration Building.  

 

Meeting adjourned without objection at 6:33 p.m. 

 

Respectfully Submitted, 

Stacy Bolduc, Receptionist  

  

 

OLD AND PENDING 

 

Policies and Procedures  

Ambulance Billing Write-Off Policy  

Goals for Supervisor’s  

Mentoring Program 

Brick Building  

Solar Garden  

 

FUTURE DATES 

 


