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CONWAY VILLAGE FIRE DISTRICT 

COMMISSIONER'S MEETING 

Thursday July 13, 2017 

Minutes 

 

Meeting was called to order at 3:28 p.m. 

 

Commissioners present: Steve Bamsey, Tom Buco 

 

Others present: Gregg Quint- Superintendant, Chief Solomon, and Amy Snow-Municipal 

Bookkeeper, Steve Anderson  

 

Public Present: Doug Burnell 

 

ADMINISTRATIVE BUSINESS 

 

Mr. Buco made a motion to approve items A through B, motion seconded by Mr. Bamsey; 

Discussion: Mr. Buco questioned the credit on the Monson Bill. Motion passed 2-0-0.  

 

1. Administrative Business 

a. Ratify A/P Manifest and sign checks dated 7/12/17 

b. Ratify Payroll and sign checks for period ending 7/9/17 

c. Approval and signing of Superintendent’s. and Chief’s timecards for period ending 7/9/17 

d. Approval of Meeting Minutes dated 7/6/17 

 

 

 Mr. Buco made a motion to approve and sign the Superintendents and Fire Chiefs time 

card dated 7/2/14 motion seconded my Mr. Bamsey; motion passed 2-0-0. 

  

It was decided to table the minutes till July 20, 2017.  

 

Mr. Digregorio entered the meeting at 3:32 p.m. 

DOUG BURNELL 

Doug Burnell came before the Board to discuss the closing cost on the Pine Hill property. Mr. 

Bamsey also questioned the need for a Purchase and Sales agreement. Mr. Burnell said Cooper 

Cargill and Chant is doing the title search and questioned if CVFD would split the closing cost.  

Mr. Burnell said it is not a deal breaker for the Land Trust and it was decided that USVLT would 

bear the cost of the closing because the Commissioners have no authority to spend any funds on 

this transaction. It was agreed to keep the sale simple and the agreed price of the property would 

be $5,000. Closing will be at the Commissioners meeting next week. Mr. Digregorio questioned 

if the offer should be in writing. Mr. Burnell said he didn’t think so as long as the price was 

agreed on. The motion is tied to the appraisal. 

 

Mr. Digregorio made a motion to enter into a sale with the Upper Saco Valley Land Trust 

for the Pine Hill/Knob Hill Property that was approved by the voters on Art 1 of the June 

8, 2017 Special Meeting for the amount of $ 5, 0000, Mr. Buco seconded the motion; motion 

passed 3-0-0. 

WILLIAM HOUNSELL 

William Hounsell came before the Board to update them on the Grant and discuss the next step. 

Dana Bisbee from Devine Millimet reached out to him to see if CVFD wants to move forward 

with pursuing the grant money for the total Inter-connect project grant vs the grant the District 
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will be getting on loan. Discussion ensued around if the Board should meet with Mr. Bisbee and 

the benefit of meeting with him. It was agreed that Mrs. Snow will email Dana to see if we can 

set up a conference call for July 27
th  

 at 5:00 p.m. Mr. Buco questioned how we should phrase 

the subject of what we want Dana to do. Mr. Hounsell suggested examining the validity of why 

we are entitled to 30% reimbursement of total project cost.  

 

Mr. Hounsell briefly reviewed his contract with CVFD; he will send a new contract for January – 

December.  

 

Mr. Hounsell was briefed on the Lagoons being filled in and the challenges with DES.  Mr. 

Hounsell suggested letting RD know what the District is up against and find out if there is a 

waiver under litigating circumstances. Mr. Quint will check with David Mercier to see if he 

emailed RD. 

 

Mr. Hounsell left the meeting at 4:24 p.m. 

 

FIRE CHIEF’S BUSINESS 

Chief Solomon presented write offs to the Board. He is suggesting writing off $ 1,141.19. 

 

Mr. Digregorio made a motion to write off $1,141.19 as recommended by Chief Solomon, 

Mr. Buco seconded the motion; motion passed 3-0-0.  

 

Chief Solomon passed out a draft of proposed legislation for getting reimbursed for rescue 

missions from the Fish and Game Search and Rescue Fund (RSA 206:42). See attached. 

Discussion ensued. Mrs. Snow asked if it include swift river rescue. Chief Solomon said it 

includes search and rescue in the woodlands and inland waterways.  Mr. Buco said in early 

September he will submit this as a Legislative Service Request and it will get printed up and then 

it becomes a bill to be assigned to a committee. Discussion ensued. It was agreed that the 

proposed legislation is a good start.  

 

REIMBURSEMENT POLICY 

Discussion ensued around the proposed Reimbursement Policy and if it should replace the 

current policy. Chief Solomon was concerned with the lack of detail around reimbursing meals. 

It was decided the proposed Reimbursement Policy will replace section 22 - Expense 

Reimbursement in the Personnel Manual. 

 

Mr. Digregorio made a motion to adopt the proposed Reimbursement Policy as written and 

presented to the Board, and this policy shall replace section 22 Expense Reimbursement in 

the Personnel Manual, motion seconded by Mr. Buco; motion passed 3-0-0. 

 

BOOKKEEPERS BUSINESS 

Mrs. Snow asked the Board if they wanted to open the sealed bids next week. Discussion ensued 

around the process of opening and accepting sealed bids. Mr. Bamsey suggested opening the bids 

at 4:45 p.m. on the July 20
th

 and that a decision did not have to be made at that time. Mrs. Snow 

will notify those people who dropped off bids that they will be opened and inform them that the 

Board may not make a decision at that time.  

 

Mrs. Snow informed the Board that the Pilot Agreement she sent to them today was also sent to 

Tom Holmes, Earl Sires and Andrew Keller. She suggested discussing the legal fees when the 

Solar Garden Rep comes next week.  
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Mr. Buco questioned shouldn’t the lease come before the Pilot Agreement. Discussion ensued 

around the wording and typos in the Pilot Agreement. 

 

Mrs. Snow will add a line regarding legal fees being paid by Solar Garden.  

 

SUPERINTENDANT’S BUSINESS 

Mr. Quint reported that we are still receiving fill at the treatment plant. He emailed David 

Mercier because he doesn’t want to get too much, David said we’re fine.  

 

Mr. Digregorio asked about the North Conway water bill. Mr. Quint explained why the water 

had to be turned off and the District had to buy water from North Conway.  

 

Mrs. Snow asked the Commissioners if they saw the email from David Mercier regarding the 

contingency money, he wants to meet with the Commissioners on how to spend the money. Mr. 

Quint  will e-mail if David Mercier wants to call in or come in on Aug 3
rd 

and see if a Sludge 

Facility permit was already in place with DES and to see if the District should be pursuing an 

extension from Rural Development for the grant that will run out in October. 

 

 

OLD AND PENDING 

Mr. Bamsey asked Chief Solomon if we should try to do something with Ambulance write off 

Policy. Chief Solomon agreed and asked if someone has Medicare with an unpaid balance and 

they don’t live in the District, how the Board wants to handle it. Discussion ensued. The Chief 

will work on this policy. 

 

Meeting adjourned without objection at 5:23 p.m. 

 

FUTURE DATES 

Next Commissioners meeting July 20, 2017 4:45 p.m. 


