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CONWAY VILLAGE FIRE DISTRICT 

COMMISSIONER'S MEETING 

Thursday February 2, 2017 

Minutes 
 

Meeting was called to order at 4:30 p.m. 

 

Commissioners present: Janine Bean, Michael Digregorio, Steve Bamsey  

 

Others present: Gregg Quint- Superintendant, Chief Solomon, and Amy Snow-Municipal 

Bookkeeper, Doug Burnell  

ADMINISTRATIVE BUSINESS 

Mr. Bamsey made a motion to approve items A through D, motion seconded by; Mr. 

Digregorio motion passed 3-0-0. 
 

 Mrs. Bean signed the Superintendant’s and Fire Chief’s time sheets for week ending 1/31/2017 

 

Mr. DiGregorio made a motion to approve the Meeting Minutes dated 1/26/2017, Mr. 

Bamsey seconded the motion; motion passed 3-0-0. 

 

Appointment 
Discussion was held with Doug Burnell regarding the C9 area. Mr. Bamsey opened the 

conversation asking Mr. Burnell if the Saco Valley Land Trust would be interested in doing a 

land swap, trading 5 acres we have for 5 acres Saco Valley Land Trust would be taking in 

through a purchase. A map was reviewed to show the five acre parcel that the CVFD might be 

interested in. Discussion ensued. Mr. Burnell said they are too far into the process for that to be 

an option. He did not feel that would work for them. There was concern about access to the stub 

on Rt. 16 from the C9 area if it was to be developed. Ms. Bean asked if there could be a 

stipulation in the deed that a sewer line can go in if need be. Mr. Burnell said that would make 

sense and could be taken into consideration. Chief Solomon said that is one of the reasons taking 

C9 in to the District came up is because, we put those water/sewer stubs in for Bayard  and he 

can’t attach to them unless he is in the District. Ms. Bean said that was quite an expense for the 

District. She went on to ask if there is any way we can have something in the deed that says” if 

needed” we can lay pipe to develop that land. Mr. DiGregorio asked what that wording would 

be; there would have to be an easement in place. Mr. Burnell said because of our funding sources 

it would not necessarily have to go in anything at this point, but it would be made clear that this 

might happen and when the time comes an easement could be given. Discussion ensued.    

 

CVFD will obtain a letter of opinion to get an idea what the land is worth.  

 

Discussion Regarding February 9
th

 Commissioners Meeting 
 

It was decided not to have a Commissioners meeting on the 9
th

.  Commissioners will be in 

session immediately following the Budget Hearing on February 7
th

. Meeting needs to be posted. 

 

Brick Building  
 

Mr. Bamsey spoke with Bob Cottrell of the Historical Society. Bob will check with the 

Historical Society Board to see if they are interested in the building. Discussion ensued.  
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Discussion on C9 Petition 

  
Mr. DiGregorio spoke with David Bernier. David suggested that Bayard Kennett sit down with 

himself, Mr. DiGregorio and Mr. Quint if he is interested to see what Bayard is trying to 

accomplish to see what can and can’t be done. It is not impossible for NCWP to provide the 

service to Bayard through a franchise agreement. Mr. Bernier does not want to see the service 

spilt between CVFD and NCWP. Discussion ensued. Chief Solomon suggested a letter go to the 

Selectman saying as a result of issues related to both the Land Trust and potential development 

of the area we are going to post pone the petition.  

 
 

FIRE CHIEF’S BUSINESS 

 

Chief Solomon informed the Board that he applied for an EMS Grant to purchase tactical 

equipment for EMS. It is Home Land security money federal dollars funneled through the State 

to purchase tactical equipment in the event of an active shooter incidence.  It is a $6000.00 grant.  

The state will provide training. The grant covers the equipment.  

 

Chief then updated the Board on a meeting that he initiated to see if there was interest in creating 

Town wide fire department. The meeting was intended to be between him and four other fire 

chiefs to go over the pros and cons. The NCWP posted the meeting as a Commissioners meeting 

and sent two Commissioners. Chief Priest and Tim Anderson from the North Conway Fire 

Department also attended.  

 

Tim Anderson feels it is a terrible idea. North Conway has no interest in Town wide fire. East 

Conway is all in. Center Conway is concerned it will raise their tax rate.  Red Stone’s Fire Chief 

said he seriously doubts they would be interested in merging but would not object if there was a 

Town Fire department to help out with the inspections and permitting. Discussion ensued around 

getting back together with the three Fire Chiefs that might be interested to look at numbers and 

equipment. Discussion ensued. 

 

Discussion was held regarding Capital Improvements Plan for fire and ambulance (See attached).   

 

Mr. Bamsey made a motion to approve the Capital Improvements Plan for fire and 

ambulance as recommended by Chief Solomon, Mr. DiGregorio seconded the motion; 

motion passed 3-0-0. 

 

Chief said all repairs are done to the tower truck and the ladder testing company will be out next 

Friday.   

Bookkeepers Business 
Article 15 is raising and appropriating $40,000 to rehab well two funded through the Water 

System Improvement Fund; Ms. Snow questioned on behalf of Steve Anderson if it was 

necessary because the commissioners are agents to expend. It was decided to eliminate that 

article.  

 

Ms. Snow then updated the Board she went to a Primex training regarding HR for the non HR 

Professional. She said we are not doing things the way they should be done regarding personal 

files. Discussion ensued.   It was decided Ms. Snow will make a list of anything that need to be 

addressed and present it at a future meeting.  
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Ms. Bean questioned how the Joint Loss Committee was doing. Mr. Quint said they missed their 

meeting. Ms. Bean said the meeting has to happen. Ms. Bean asked if they can have next week.  

OLD AND PENDING 

 

Policies and Procedures  

Ambulance Billing Write-Off Policy  

Review of Non Public Meeting Minutes 2013 (14) 

Goals for Supervisor’s  

Mentoring Program 

 

 


