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CONWAY VILLAGE FIRE DISTRICT 

COMMISSIONER'S MEETING 

Thursday August 24, 2017 

Minutes 
 

Meeting was called to order at 4:45 p.m. 

 

Commissioners present: Michael Digregorio, Tom Buco  

Commissioners absent:  Steve Bamsey  

Others present, Chief Solomon, and Amy Snow-Municipal Bookkeeper 

Public: Nancy Boisvert 

ADMINISTRATIVE BUSINESS 

 

Administrative Business 

a. Ratify A/P Manifest and sign checks dated 8/23/2017 

b. Ratify Payroll and sign checks for period ending 8/20/17 

c. Approval and signing of Superintendent’s. and Chief’s timecards for period ending 8/20/17 

d. Approval of Meeting Minutes dated 8/17/17 

 

Mr. Buco made a motion to approve items A through B, motion seconded by Mr. 

Digregorio; .Motion passed 2-0-0.  

 

 Mr. Buco made a motion to approve and sign the Superintendents and Fire Chiefs time 

card dated 8/20/17 motion seconded my Mr. Digregorio; motion passed 2-0-0. 

 

Minutes were tabled till next week due to Mr. Bamsey not being present for this week’s 

meeting, and Mr. Buco was not present for last week’s meeting.  

 

ALMOST THERE/HOOK INTO THE SEWER REQUEST 

 

Mr. Digregorio explained to Mr. Buco that Scott Wiggum from Almost There came before the 

Board last week to request that CVFD expand our District boundaries to include him in sewer 

and he will pay for everything as far as engineering cost, legal cost, and the cost of construction. 

He has asked CVFD Commissioners to endorse the expansion of the boundaries.  A brief 

discussion ensued around the process of expanding the boundaries. Mr. Digregorio also said Mr. 

Bamsey is in favor of the project.   

 

Mr. Buco made a motion to endorse the project and approved writing a warrant article for 

annual meeting, seconded by Mr. Digregorio; motion passed 2-0-0. 

   

FIRE CHIEF’S BUSINESS 

Chief Solomon presented an application for use of the meeting room at the Fire Station on behalf 

of Nancy Boisvert who would like to start a quilting club. Mr. Digregorio asked where they were 

meeting before. Nancy answered they have only had one meeting at the Conway Library, the 

library is only available Monday’s and Friday’s and those days do not work for everybody. They 

have one lady who is in her 80’s and cannot climb stairs. She has checked with the North 

Conway Library and they are closed on Wednesday’s till noon and they suggested trying the Fire 

Station.  Nancy said they would not make a mess and they only have 10 members right now; 

there are no fees to belong to the club. Time would be 10:00 a.m. – 12:00 p.m. Mr. Digregorio 

asked Chief Solomon how they would access the room. Chief Solomon said the door is 
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programmable to lock and unlock, he would program it to unlock every 1
st
 and 3

rd
 Wednesday at 

9:30 and lock back up at noon.  

 Mr. Buco didn’t see a problem with it unless there was a conflict with the use of the room. Chief 

Solomon said when the meeting room was first built they let anyone use it for whatever reason 

and it became hugely problematic, the room was used for birthday parties, baby showers; people 

were leaving large bags of trash behind. After quite a bit of discussion at the Commissioner level 

it was decided to restrict the use to organizations such as Red Cross and the Lyons Club. Nancy’s 

club is somewhere in between.  Mr. Digregorio said can we try it for a couple of months. The 

rules were handed out. The quilting club meeting is for demonstration of a skill and discussion of 

ideas there will not be a lot of quilting (see attached application).  

 

Mr. Buco made a motion for the Small Town Quilters be allowed to use the Fire Station 

meeting room 1
st
 and 3

rd
 Wednesday of each month for 10:00 a.m.- 12:00 p.m., seconded by 

Mr. Digregorio; Motion passed 2-0-0. 

 

First meeting will be the first week of September. Chief Solomon will go over parking with 

Nancy later. Typically parking would be behind the old Baptist church.  

 
BOOKKEEPERS BUSINESS 

 

Mrs. Snow said that one of the County Commissioners was here today and explained the County 

Commissioners are discussing the fact that the National Forrest is taking advantage of entities 

such as CVFD. He said if the Commissioners are so inclined to discuss this further, CVFD could 

write a letter to the County Commission inviting them to a meeting to discuss it further. Mr. 

Digregorio referred to Chief Solomon. Chief Solomon said he was at the Albany Selectmen’s 

meeting a couple weeks ago and the County Commissioners were present; they discussed this 

and are aware of the potential for legislation.  Chief Solomon said next Monday the 28
th

 at 7:00 

p.m. Albany is hosting a meeting with their State Reps, to which he is supposed to invite Mr. 

Buco.  One of the topics they want to discuss is the proposed legislation to make the State pay 

for Search and Rescue.  

 

Mr. Buco asked how the Colbath House meeting went. Chief Solomon said it is a work in 

progress. Mr. Digregorio said he thought it was a good meeting and gave him an overview of the 

meeting.  

 

Mrs. Snow updated the Board that she spoke with Beth Malcom who disburses the grant checks 

at DES. Mrs. Snow went on the Governor of Counsels website and reported they have not 

spoken about CVFD grant money yet, it is scheduled within the next couple of meetings. Mrs. 

Snow explained to Beth how important it is to get the grant money before the rates are set in 

January. Beth could not guarantee anything but it is possible we could have our first check by the 

end of the year and another check in January. Discussion ensued.  

 

Mrs. Snow read an email between David Mercier and Shannon at DES regarding an update on 

filling in the Lagoons and grant on grant money. The Lagoon permit with Judith Sears-Houston 

was discussed and the approaching deadline.  Mrs. Snow is reaching out to Eric Law to discuss 

getting an extension on the grant money.  
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Solar Garden memorandum was discussed next. Mr. Buco wants the first sentence in the second 

paragraph to read Solar Garden and CVFD are considering entering into a 20 year lease. 

Discussion ensued. The letter will be signed by all three commissioners.   

 

Mr. Digregorio reported he left a message for Sal at Chicks regarding replacing the windows.   

 

There being no other business to come before the Board meeting adjourned at 5:45 p.m.  

 

Respectfully Submitted, 

Stacy Bolduc  

Receptionist  

 

 

OLD AND PENDING 

 

Policies and Procedures  

Goals for Supervisor’s  

Mentoring Program 

Solar Garden  

 

FUTURE DATES 

 


